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TONG QUAN VE IRR

Thanh 18p nam 1997 va tién than la “HTC" Hospitality Training and
Consulting Group, voi ddi ngd la cac chuyén gia trong va ngoai nudc
dang dam trach cac vi tri quan Iy cap cao tai cac tap doan khach san
qudc t& 5 sao cung cac dbi tdc hang dau trong nganh xady dung dang
ap dung cac cdng nghé quan ly chat lugng tién tién nhu Construction
Management Center (CMC), Virtual Reality (VR), Building Information
Modelling (BIM)...

IRR cam két giGip cho quy Cha dau tu va cac nha thau theo ddi, quan
ly tién dd du an hiéu qua, online, on time toan dién tU giai doan y
tudng cho dén khi van hanh dy an mot cach an toan, hiéu qua trong
ngan sach da dinh véi chat lugng va tién dd t6t nhat.

INTRODUCTION

Established in 1997 and formerly known as “HTC" Hospitality Training
and Consulting Group, with a team of domestic and foreign experts, who
are in charge of senior management positions at 5-star international
hotel groups; and other partners who are leading the construction
industry and are applying advanced quality control technologies such as
Construction Management Center (CMC), Virtual Reality (VR), Building
Information Modeling (BIM), etc.

IRR is committed to helping investors and contractors to track and
manage project progress online, on time effectively and comprehensively
from the concept stage until operating the project safely and effectively
on budget with the best quality and progress.
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TAM NHiN | OUR VISION

Tré thanh don vi Tu van Quan ly dang tin cdy va chuyén nghiép
hang dau trong khu vuc. Véi quan diém thanh cong cla du an
cling chinh Ia thanh cdng cla IRR, IRR [udn né lyc trong moi hoat
dong dé mang dén loi ich cao nhat cho quy Cha dau tu va tat c3
cac bén tham gia du an mot cach bén viing.

Become the leading and trusted professional Management
Consulting corporate in the region. With the vision that the
success of a project is the success of the IRR, IRR always
endeavors in all activities to bring the best benefits to our
investor and stakeholders in a sustainable manner.

SU MENH | OUR MISSION

Nghién ctiu, Sang tao va khai pha nhitng diém d&n méi cé gid tri
tai nguyén cling nhu dac sac vé van hoa - sinh thai véi khat
vong vuon tam trong khu vuc va quéc té.

Researching, Creating and Exploring new destinations
with valuable resources as well as cultural and ecological
characteristics with the desire to reach regional and
international levels.
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POI NGU NHAN SU

Nhan su I3 tai san, 1a yéu t6 quyét dinh sy thanh c6ng cla doanh nghiép, diéu khac biét tai IRR
khong phai 1a sd luong nhan su déng ddo, ma chinh Ia nhiing déng gdp cla ho cho su thanh céng

clia ting du an.

V6i doi ngli 1a cac nha quan Iy dy an, nhitng nguoi am hiéu thij truong dia phuong, cac quy dinh va
chudi cung tng. TU nhiéu linh vuc bao gdm quan Iy xay dung; Thiét k& kién trac; ki thuat; 1ap k&
hoach; s6 luong khao sat; bén viing va quan ly rdi ro hiéu qua. IRR s& mang dén cac dich vy Tu van
va Quan Iy wu viét, phu hop vaéi ddc thu riéng cda timg duy an.

KEY MEMBER

Talent is our valable assets and being determined as the key factor for the success of business. The
core value in IRR is not about the quantity of employees we recruit, but about the contributions of

our employees to the success of each project.

With a team of project managers who understand the local market, regulations and supply chains
from different areas including Construction management, Architectural design, Engineering, Planning,
Quantity and quantitative Survey, Sustainable and effective risk management; IRR will provide the
best Consulting and Management services that appropriate to each specific project.

DICH VU | SERVICES

e QUAN LY DU AN DU LICH QuUOC TE J
e TU VAN THIET KE CANH QUAN VA XAY DUNG

e DAO TAO NGHIEP VU KHACH SAN - NHA HANG
e QUAN LY VAN HANH BIEM DU LICH

CAO CAP, HIEN BAI .
o QUAN LY CHIEN LUGC VA QUAN LY CONG TY .
e TU VAN CHUYEN NHUONG,

MUA BAN, SAP NHAP .

e CONSULTING LANDSCAPE DESIGN & CONSTRUCTION

INTERNATIONAL RECREATION
PROJECTS MANAGEMENT

HOSPITALITY TRAINING
MODERN RECREATION OPERATION MANAGEMENT

STRATEGIC MANAGEMENT AND
CORPORATE MANAGEMENT

MERGERS AND ACQUISITIONS ADVISOR
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QUAN LY DU AN | PROJECT MANAGEMENT

Quan Iy du an 1a mot cong viéc mang tinh khoa
hoc va nghé thuat dugc thé hién qua viéc lap
k& hoach, t6 chic va quan Iy, gidm sat qud
trinh phat trién cdia dy an. Khai thac cac nguén
lyc mot cach khéo léo, hiéu qua kém theo cac
phuong phap quan Iy khoa hoc sé& diéu chinh su
can bang ba yéu t6 can thiét 13: Chat luong
cdng viéc (khéi lugng, yéu cdu k§ thuat), thoi
gian hoan thanh va hoan vén dau tu.

Cac hang muc quan Iy du an bao gom:
GIAI DPOAN NGHIEN CUU TIEN KHA THI

e Ldp bao cdo phan tich lgi nhuan
va khd khan trong viéc dau tu du én
e Pua ra mé hinh thiét ké so luoc
e Ldap khai todn kinh phi va phan tich
tai chinh du dn
GIAI DOAN THIET KE, LAP HO SO M0l THAU

Khao sat dia chat

Thiét k& so thao va trién khai chi tiét
Kiém tra tinh hop IV du toan

H6 trg hd so thau va cong tdc moi thau

GIAI BOAN THI CONG

Ra sodt hd so ban vé

Quan Iy chi phi, tién dé thi céng
Gidi quyét phat sinh tai cong trinh
Gidm sat nghiém thu, ban giao

va lap bao cdo

Project management is a scientific and artistic
work which expressed through the planning,
organizing, managing and supervising of the
project development process. Exploiting
resources efficiently together with logical
management methods will balance the three
necessary factors: Quality of work (volume,
technical requirements), timeline and return
on investment.

Project management scope includes:
INVESTIGATION AND ANALYSIS PHASE

e Analyze project profits and difficulties

e Provide a preliminary design model

¢ Provide a financial statement and financial
analysis of the project

DESIGN AND CONSTRUCTION TENDER PHASE

¢ (Geolocational investigation

e Design document and detailed
implementation plan

e Review the reasonableness of estimation

e Support for construction bidding
document and tender

IMPLEMENTATION PHASE

Review design documents

Manage cost and construction progress
Resolve arising issues in the project
Monitor acceptance, handover

and reports
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TU VAN THIET KE

IRR CUNG CAP CAC DICH VU TU VAN TOAN DIEN CHO KHACH HANG NHU:

Nghién clu tién kha thi du 4n trude khi tién hanh thiét ké.

Nghién cttu vé yéu cau thiét k& cdia khach hang, tu van nhiing yéu td can thiét.

Khao sét dia hinh, dia chat cong trinh dé 13p bao cao thit k& khai quat.

Dua theo cac bang bao cdo tién kha thi du an, tim gidi phap kién tric

phu hop, tién hanh thiét k& so phéc ti 2 dén 3 phuong an kién tric dam bao

cac tiéu chuan hién hanh.

e Tién hanh chon phuong an kién trac, 1ap ho so thiét k& chi tiét, gidi phdp két cau.
Trién khai chi ti&t ban vé thiét k&, thi cong.

e Lap hd so xin cap phép trinh cac co quan chic ndng.

DESIGN CONSULTING

IRR PROVIDES COMPREHENSIVE CONSULTING SERVICES TO CUSTOMERS SUCH AS:

Project pre-feasibility analysis and investigation before designing.
Research on customer’s design requirements, consulting the necessary elements.
Topographical and geolocational investigation to make a general design report.
Propose the architectural solutions accordingly based on project pre-feasibility
reports, and conduct 2 to 3 preliminary architectural designs which

meet the current industry standards.

¢ Finalize architectural plan, detailed design and structural solutions.

Deploy detailed architectural design and construction.

Prepare documentation for construction permit to submit to the authorities.
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PAO TAO QUAN LY BBS DU LICH

TU VAN & DAO TAO

IRR 13 noi dao tao chuyén nganh quan Iy BDS du lich, khach san - nha hang theo tiéu chuin
quéc té. Ching t6i da quy tu mdt déi ngll gidng vién 1a cac nha tu van, chuyén vién quan Iy
BDS du lich dugc t8 chic hop tac ki thudt cla Dic GTZ (German Technical Cooperation
Agency) huan luyén va dao tao theo phuong phap hoc qua kinh nghiém (structured learning
based on experience) két hop vdi thdo ludn nhém (group discussion), phan vai (role plays),
giGp cho hoc vién nang cao cc k§ ndng va kién thirc quan Iy trong giai doan méi phu hop véi
mdi truong canh tranh gay gat hién nay cla thj truong BDS du lich cling nhu nhiing yéu cau
tuyén dung cao dd ctia cac doanh nghiép trong va ngoai nudc.

TOURISM REAL ESTATE MANAGEMENT TRAINING

CONSULTING AND TRAINING

IRR is a specialized training center for tourism, hotel and restaurant management based on
international standards. We have gathered a team of trainers, consultants and tourism real
estate managers which organized by the German Technical Cooperation Agency GTZ (German
Technical Cooperation Agency) to guide and train following the business learning method
(Structured learning based on experience) combined with group discussion, role plays. This
helps participants improve management skills and knowledge to suits with the new competitive
tourism real estate industry as well as to pass the high recruitment requirements of both
domestic and foreign enterprises.
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QUAN LY CHIEN LUGC | STRATEGIC MANAGEMENT

Quan Iy chién lugc 1a khoa hoc, 1a nghé thuét va huéng vé tuong lai nham xay
dung phuong hudng va muc tiéu kinh doanh ciing nhu trién khai, thuc hién cac ké
hoach ngdn han va dai han trén co s& ngudn luc hién cé nhdm gidp cho mdi to
chirc ¢6 thé dat dugc cac muyc tidu dai han cda né.

Hoat dong quan Iy chién luge déng vai tro quan trong trong sur phat trién cac phan khic
khu nghi dudng va gidi tri. Viéc phan tich va quan Iy hiéu qua s& dem dén trai nghiém
thuc té& cho khéach hang, dng thoi giam thiéu t6i da chi phi van hanh cho doanh nghiép.

Strategic management is science, art and forward-looking to build business direction
and goals as well as to implement, execute short-term and long-term plans based on
existing resources to help each organization can achieve its long-term goals.

Strategic management plays an important role in the development of resort and
entertainment segments. Effective analysis and management will bring practical
experience to customers, while minimizing operating costs for business.

QUAN LY CONG TY | CORPORATE MANAGEMENT

Chung t6i xem viéc quan ly va phat trién cong ty 1a mot dich vu méi huéng dén
khach hang, noi IRR ludn ¢6 gdng cung cap cac dich vu vugt qua muc tiéu chuan
va mong doi théng thuong. Vai d6i ngli quan Iy giau kinh nghiém, ching t6i cung
cap cac théng tin cdp nhat tu thj trudng cling nhu tu van cho khach hang cac gidi
phap quan ly méi nhat gidp t6i uvu hda gid tri tai doanh nghiép.

Corporate management and development is our new customer-oriented service, which
IRR always strives to provide services that exceed the standard and expectation. With
an experienced management team, we provide the market updates as well as advise
our customers on the latest management solutions to optimize the value of the
company’s assets. Additionally, we also support the promotion of the company’s brand
by providing modern marketing services based on international standards.
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MUA BAN & SAT NHAP

Chang toi k&t ndi véi hau hét cdc nha dau tu quéc té va cac qui dau tu cé nhu cau tim
kiém co hdi dau tu vao thj truong bat ddng san nghi dudng va gidi tri trong khu vuc.
Theo d6, IRR s& cung cap cac dich vu toan dién cad vé bat dong san du lich va bat dong
san thuong mai. Cac dich vu cla ching t6i dugc thiép 18p nham t8i uu hda gid tri tai san
cla cac doanh nghiép cling nhu ddng hanh cuing cac doanh nghiép gidi quyé&t cac van dé
chuyén nhuong, giao dich mua ban, s&t nhap cé tinh phc tap cao.

DU ban 13 khach hang Ian dau nhan chuyén nhuong du an hay 1a ch( dau tu. Cac tu van
cla ching t6i déu nghién ctu ki phu hop véi ting danh muc dau tu. Vi von kién thic thi
truong sau rong, cung bé day kinh nghiém nghién ctu 1du ndm, chdng t6i dam bdo céc
khach hang s& nhan dugc cac 16i khuyén phu hop nhat.

MERGER AND ACQUISITION

We are connecting with most international investors and investment funds who are
seeking investment opportunities in the resort and entertainment real estate market
in the region. Following this demand, IRR will provide comprehensive services in both
tourism real estate and commercial real estate. Our services are set up to optimize the
asset value of businesses as well as accompany with businesses to deal with transfer,
merger and acquisition transactions with high complexity.

Whether you are the first-time customer for a M&A project or an investor. Our consultants
will conduct research carefully to suit each investment portfolio. With extensive market
knowledge and long-term research experience, we ensure our customers will receive the
most appropriate advice.
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KHACH HANG TIEU BIEU | CLIENTS
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O Dubai, noi ma su giau c6 va
du thiia vat chat dudce xem nhu
chuyén binh thuong thi khach
san cao 321m Burj Al Arab la
mot toa nha ngoai hang. Khach
san nay dugc cho la khach san
7 sao duy nhat trén thé giéi,
thé nhung trén thuc t&€ khong
co thd hang nay. Burj Al Arab
thuc ra la mét khach san 5 sao,
nhung dugc danh gia la mot
trong nhitng khach san sang
trong nhat thé giéi.

TAP DOAN KHACH SAN

hich san diy 4n tigng nay da

dugc cong ty chu quan la tap

doan khai truong vao ndm 1999.

Thanh 18p vao nam 1997 nhung
tap doan nay da ting trudng mot cach dang né: chi
trong vong 14 nam, t€n goi Jumeirah da trd thanh
mot d6i thil ddng gdm trong phan khiic khéch san
hang sang va d3 vuon tAm vé6i dén nhiing thi
truong du lich trong diém trén khip thé gi6i. Tap
doan quan 1y va diéu hanh 13 co sé tai Dubai,
London, quan ddo Maldives, New York, Thugng
Hai va Frankfurt vdéi thuong hiéu khéach san- khu
nghi mat Jumeirah Hotels & Resorts va thuong
hiéu dich vu nha & cao cip Jumeirah Living.
Ngoaii ra trong danh muc dAu tu con cé thuong
hiéu cham séc stc khoe Talise Spa, nha hang
Jumeirah, cong vién nuéc Wild Wadi, hoc vién
quan ly khach san The Emirates.

Ong David Loiseau, phé gidgm d6c phu tréch kinh doanh
va tiép thi ctia tap doan tai khu vic chau A-Théi binh
duong cho biét s& c6 thém 6 khdch san dugc md tai Abu
Dhabi, Dubai, dado Maldives, Mallorca, Baku va Kuwait.
Tap doan Jumeirah con c¢6 k& hoach kéo dai thém danh

muc dAu tu ctia minh véi cdc du 4n dang dudgc trién khai &
Céc Tiéu Vuong qudc A rap Thong nhat (UAE), Jordan,
Qatar, Kuwait, Ai Cap, Morocco, ddo Maldives, Thai
Lan, Trung Qudc, Anh, Tay Ban Nha, Dic, Azerbaijan
va vung Caribé. Viéc tang trudng cla tdp doan that phi
thudng, tuy nén kinh t& &m dam trén toan cau da it nhiéu
lam cham cdc k& hoach phit trién. Theo 6ng Loiseau:
“Chiing t6i da thuc hién t6t trong su6t mot thsi gian kho
khiin, nhung rat hai 1ong vé két qué dat dugc. Jumeirah
da thé hién dugc kha ning mang nhiéu k&t qua m§ man
cho cdc khach san ma ho s hitu va ca nhiing chu tai san
do ho quan 1y”. Tuy nhién, 6ng tii chdi tiét 16 cdc con s6
thuc t€ do cong ty nim gifi.

Nhiing thanh cong trén ddy dugc ong Loiseau cho la
nhd vao cdc nhan t6: thuong hiéu ctia Jumeirah ludn
tao su khac biét; danh muc dAu tu manh mé; sy hd trg
ctia Bd Du lich-Tiép thi Thuong mai ctia Dubai va
mang 1u6i cac viin phong trén khip thé gidi; su phat
trién ctia hang hang khong Emirates bién Dubai thanh
mot trung tAm dau méi cho céc hing hang khong.

Ngoai ra, dong chdy &n dinh ctia khich du lich
Trung Qudc d&n Dubai cling bdo trudc diém lanh
cho tip doan va tui khi cdc niéc UAE nhan dugc
Approved Destination Status (Piém dén dugc phép)
ma chinh quyén Bic Kinh danh cho du khich Trung
Qudc tii thang 9/2009, nganh kinh doanh khéch san
da thuc sy bing nd. Ong Loiseau cho biét, “Trung
Qudc hién 1a thi trudng cung cap 16n duy nhat cho
Burj Al Arab, déng gép 26% trong tng sd phong
trong khach san.

Hang hang khong Emirates Airlines trd thanh mot
dong gop quan trong cho su ting trudng nay, véi su
gia ting ddng ké cic tuyén bay tit Trung Qudc dén
Dubai.” Thém vao d6, tdp doan ciing dang nghién
ctiu viéc xudt khdu thuong hiéu Jumeirah vao
Trung Qudc. Khach san Jumeirah diu tién tai
Trung Qudc: Jumeirah Himalayas Hotel mé tai
Ph6 Pong, Thuong Hai vao dau ndm 2011 va céc
du 4n dang tién hanh tai Tam A (Sanya), Hang
Chau, Quing Chau, Ma Cao...v6i nhiéu co hoi
khac dang dugc xem xét.

Nhu hiu hét cdc cong ty quéan ly khach san,
Jumeirah xem Trung Qudc nhu mdt khu vic ting
truéng chinh. Vé6i nhu ciu ndi dia ting manh hon du
kién, céc thuong hiéu ciing céc co sé kinh doanh di
bt dau c6 mit tai cdc thanh phd cita ngd chinh ciia
Trung Qudc va tap doan du kién mot khi ¢6 két qua

01 Jumeirah Beach Hotel - Dubai
02 + 03 Palm Jumeirah - Dubai
04 Burj Al Arab Hotel - Dubai
05 Dar Al Masyaf Hotel

Madinat Jumeirah - Dubai

phan héi, s& ting cudng &nh hudng ctia thuong higu
trong s céc du khdch Trung Qudc - mot thi trudng
16n cho cdc khédch san trén toan thé gi6i. Theo dng
Loiseau, d6 1a mdt thach thiic khi cung cip cling mot
nhan hiéu khdch san cao cip trong c4c nén vin héa
khéc nhau ma 11.000 ngudi ti hon 100 qudc tich
khéac nhau lam viéc trong tip doan s€ cung chia sé
trong mot cam két.

Nam 2012, Jumeirah s€ cé 60 khach san va khu
nghi dudng dugc xdy dung hodc hoat dong tai
chiu My, chau A-Théi Binh Duong, chiu Au,
Trung Pong va Bic Phi. That khé c6 thé so sinh
con s6 nay véi ving Bic My, chau Au va nhiing
ngudi giau k&h xu tai Trung Qudc, nhung s&
cang cling ¢d vi thé ctia Jumeirah nhu mot dau thi
xting tim th& giGi.e




INT’'L RECREATION & RESORT
MANAGEMENT CO.,LTD.

KHACH SAN
dudi nuac

Néu ban khéng thich thé gi6i 6n ao trén
bé thi hiy xudng nudc dé tin hudng su
ky thi cua dai duong...
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01. Hilton Maldives Resort & Spa la mot
kh4ch san nim trén hai qua ddi, v6i nhiing
khu villas cao cap, c6 san thugng dé tim ning
va khu vuc tim biing mach nuéc ngdm ngoai
troi riéng biét. Néu khach mudn c6 nhiing trai
nghiém khé quén thi xin mdi xudng nudc.
Noi ddy 1a nha hang Ithaa, nim siu 5m dudi
bién. Ithaa kh4nh thanh nim 2005 véi chi phi
x4y dung 1én dén 5 triéu USD. Toan bd tran
nha hang 1am bing kinh, cho géc nhin 180 d6
vé cudc song dudi nudc. Nha hang chi chia
t6i da 12 thyc khach.

02. Nhiing nim gin day, Dubai ndi tiéng khip
thé gi6i véi nhiing kién tric tudng nhu hoang
tudng. LAn nay, mot khich san dudi nudc lai
dudgc xay dung tai day, trén vinh Ba Tu, nim sau
duéi 21 mét nuSc. Khach san Crescent
Hydropolis c6 chi phi xay dung khoang 550
triéu USD va mé cua vao nidm 2009. Sau khi
hoan tat, khach san s& ¢c6 dién tich 1,1 triéu dim
vuong va 220 phong suite hinh bong béng nudc,
bing kinh trong sudt. Khich s& dugc chuyén ché
bing xe ltia chay theo mot dudng him (vich
ngin ciing bing kinh trong sudt) ndi tii dit lién.
Khdch san c6 mot hé théng phong thi kién cd, ké
ca tén lita @€ chong khiing bé.

03. Khu khach san Huvafen Fushi c6 43
nhi san bing gb, cic phong tuy nhé nhung
dugc thiét k& dep, trang bi nhiing tién nghi
hién dai nhat, nhu hé théng am thanh
Bose, thiét bi h trg st dung iPod, mdy pha
ca phé... Nhung néu ban muén dim chim
trong bién c4, khu thu giin Lime Spa clia
Huvafen Fushi s& cung cap hai phong tri
liéu duéi nude, khai truong vao nam 2004.
Dé dén cdc phong dusi nudc, ngudi ta phai
di qua mot cdu thang va mot hanh lang.
Trong phong thu gian, khach c6 thé nghi
ngdi trén chiéc giudng ¢d dai va ngim
nhin c4c chi c4 hé, hay thAm chi cA c4 map
bai bén canh. C4c dich vu & diy bao gdm
tdy da chét bing mudi tan, chanh va thao
dudgc; tdm biin, mét-xa toan than va mat-xa
miit. Khach dugc khuyén cdo nén dit chd
trudc it nhat mot ngay. Gid thué phong
thap nhat 12 800 USD mdi dém.

04. Mot khach san dudi nuée khac da dude md ctia vao
ndm 2009 tai Fiji, d6 1a Poisedon, do ky su ngusi My
Bruce Jones thiét k& Khéch san Poisedon c6 24 phong
suite, trang bi TV man hinh phing, phong tim 6p d4
cdm thach, phong khach ciing véi thu vién. Khoang
70% s6 phong 1am bing kinh. Khach khong mucn & yén
mot chd c6 thé 1én thu ngdm dé thdm hiém dai duong.
Mic dt vAn con dang trong giai doan xay dung nhung
gi4 da dugc dinh trude 1.500 USD/dém.

NHIN RA THE GIOI
OVERLOOKING THE WORLD

05. Khach san Jules Undersea Lodge 1a khich san
duéi nuéc dAu tién trén thé gidi, dude dit theo tén
nha vin Jules Verne, chuyén viét tiéu thuyét khoa
hoc vién tuéng, véi tic phAm lLiing danh “Hai van
dim du6i ddy bién”. Trudc ddy n6 12 phong nghién
ctiu bién dit tai Puerto Rico, dugc mua lai va kéo vé
Key Largo, Florida (M§) stia chiia va chuyén sang
kinh doanh khéch san. P& @n dudgc Jules Undersea
Lodge, khach phai tham gia khéa huin luyén lin 3
2id dé c6 thé 1in xudng do6 sau 6,4 mét, ciing 1a vi tri
dat khach san. Pay la cudc du ngoan doc ddo mang
dén cho khdch nhiing trii nghiém khé quén. Dudi do
sau 6,4 mét, nhung khdch san trang bi ddy du tién
nghi, nhu may diéu hoa khong khi, mdy tim nudc
néng, DVD, TV, ctia s 42 inchs bing kinh trong
sudt cho cdi nhin toan cinh v& cudc séng bién ca.
Bita sdng (8 git sdng) va bita tdi (6 gid chiéu) s&
dugc nau va phuc vu tai khdch san.e
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VOI MAU THOI TRANG
KHACH SAN

TREN BANH XE

VOI MOT KHACH SAN CO bU KHU THE
THAO, SPA, PHONG TIEC, GARA, GIUONG
NGU LON...TREN NHUNG BANH XE, SE LAM
BAN CHOANG NGOP VE MUC PO TIEN NGHI
CUA NHUNG CHIEC XE - NHA DI PONG.
NHUNG KHACH SAN TREN BANH XE NAY,
CHU YEU CO MAT TAI CAC VUNG SINH
THAI GIAO HOP GIUA BAI BIEN, PONG
BANG VA POI NUI PEP. PE KHACH SAN CO
THE XE DICH THEO GIO MUA VA KHI HAU
THAY POIL, HAY CO THE CHIEU THEO YEU
CAU CUA MOT SO KHACH MUON XE DICH
QUA MOT SO CANH QUAN.

NHIN RA THE GIOI

Nha hat Opera Sydney di dong

Mau noi that trén
xe van tai cil.

Sau mot thoi gian dai, sang kién cai tao bén trong xe tai
thanh mini hotel hay nhiing chiéc xe diu kéo du lich -
travel trailer - von don diéu vé kiéu dang va it lya chon
vé tinh ning, phan 16n 1a xe dang hop mau tring hoic
Chiclet pop-up. Tt nhién, kiéu thi&t k& nay van con kha
phd bién cho d&n ngay nay. Tuy nhién nhiing nim gin
day, thi phan cho cdc xe travel trailer dugc md rong
hon, nhiéu khdch hang hing thu véi dong xe nay. Thé
nhung cdc nha sn xuat nhd d6 ma du tu téi nhiing kiéu
d4ang mang nhiéu tinh phiéu Ivu hon, d6 1a “xay” hin
mot khach san trén banh xe.

Mot cong ty méi ctia Ha Lan da gay su chi y 16n
vao nim 2010 khi ra mit mot san phdm pop-up véi
thi€t k€ md phdéng theo nha hdt Con SO Opera
Sydney. Nha hat di dong nay khong chi 4n tugng bsi
thiét k&, ma con & gid thanh khd mém khoéng 40 ngan
USD véi ddy du tién nghi cin thi&t. Tuy nhién, viéc
sdn xuat dong xe nay di tam ngling vao thdng 3 véi
chi 9 xe xuét xudng, do chi phi san xuat cao va doanh
s0 ban cham.

Viéc ngling san xuét nha hdt Opera di dong khong
ngan dugc cac cong ty khac dua ra nhting y tudng tao
bao va thiét k& dot phd méi. Dudi ddy 1a thém 5 khich
san trén banh xe 4n tuong c6é thé lam ban di tii ngac
nhién nay dén ngac nhién khac.

OVERLOOKING THE WORLD

Lvergreen
Element

DAy 12 mot san phdm ctia ctia cong ty phuong tién gidi tri EverGreen thudc
Middlebury va 1a mot chiéc xe c6 thiét k& khi dong hoc hon ca vé6i dau xe
thudn va c6 chan dung nhu xe diy cio cd. Bén trong, Element trong nhu
mot gian phong clia phi hanh gia trong Star Trek, véi cdc thiét k& bo tron,
nhiéu thiét bi chiéu sdng v trang trf 6p g6 mau vang béng.

Nha san xuét d& nghi gid ban 1 khodng 40 ngan USD, gap ddi gid ctia mot
chi&c Trailer thong thudng. Tuy nhién, téng gidm ddc ctia EverGreen, Kelly
Rose, cho biét gid xe phan 4nh miic d@d bén ctia vat liéu nhifa diing trén xe, hon
12 nhiing chi tiét thAm m§ nhu 6p gb: "Ching toi diing vat liéu nhua khong bi
dn mon, khoé xudc, khong vo, né s€ gili xe ¢6 gid tri ban lai cao".
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Taxa Cricket

Chiéc xe niy mang thiét k& via theo kiéu két cau ciing,
viia mang tinh mém mai ctia pop-up diing vai dii. Ngudi
thiét k& ra chiéc xe niy ciing tiing 13 ngudi gép phan thiét
k& khong gian s6ng trén tram khong gian quoc té.

Nha san xuét cho biét thiét k& géc canh va ddc
mai clia ngoai that gitip Cricket chic khde hon va it
bi can khi dong hoc hon. N6 ciing gép phin lam
thiét k& xe an tugng hon. Ngudi siang 1ap cong ty,
ong Garrett Finney va cuu kién tric su cia NASA
ciing thd nhén ring chi€c xe nay khong phai xe danh
cho moi ngudi. Mtc gia danh cho xe la tit 14.500
USD dén 18.000 USD.

Airstream
International

Sterling

Mic du thigt k& khong may dot phd,
nhung Airstream giy 4n tugng bdi 16p vo
bing nhdom béng lodng va ndi that an
tugng. Nam 2005 Airstream hdp tic véi
nha thiét k& Nissan My tai nén chiéc
Basecamp, 1dy cam hiing tii thi&t k& mii
b4o hiém ctia Boba Fett trong Star War.
Bob Wheeler, chti tich Airstream cho biét
Basecamp dling san xuét do khong thu
hit duge ngudi mua.

Rut kinh nghiém tu d6, hang cho ra
mdt miu xe méi v6i nhidu dot phat trong
thi&t k€. San pham International Sterling
ra mit nim 2013 véi mic gid 84 ngan
USD hap din ngudi ding bdi than xe
nhom mau bac sdng bong toat 1én vé hién
dai. Noi that xe ciing rat ndi bat véi cdc
chi tiét bo tron, mau sic tuong phan va
déu ddnh bong ky cang.

NHIN RA THE GIOI
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Jayco
Seismic

Pidm dot phd & day 1a khong
gian. Seismic c6 hin mot gara
phu & dudi xe, rong i 80 dén
112 feet vudng. Tt nhién tiy
theo nhu cAu khich hang c6 thé
bién gara phu nay thinh mot
phong ngi hodc workshop
riéng. Chiéc xe c6 gid tii 71
ngan dén 130 ngan USD tuy
option. Seismic dugc kéo bdi
mot diu kéo tuong duong loai
dung trén semitrailer.

Most Futuria
Sports+Spa

Chiéc Trailer dai 15m nay c6 ddy di khong gian
va tinh ndng nhu mot cdn penhouse di dong trén
banh xe. Chiéc xe dudc sing tao bdi MOST, nha
san xuit Dic chuyén tao ra cdc showroom va
trung tim hdi nghi di dong. Futuria c6 sdn mot
gara @i 16n @& chd theo mdt chiéc Dodge Viper,
mot bon tim néng. Option kém theo 12 giudng
“king size”, mdy chiéu sdng va tao khéi dudi san
nha thich hop cho céc budi tiéc ting. Nha sdng
1ap ra MOST, Gnter Hofbauer, tiét 10 muc gia
giat minh clia chiéc trailer nay, 850 ngan USD
khéi diém (ndm 2013).

“P6 12 mot san phdm tuyét voi”, dng Hofbauer
néi. “Piing hoi ching toi bép dn & dau. Dan 6ng
thi can gi bép. Ho cAn 10 vi séng, th lanh. Chiing
t6i c6 tit ca dé khach tiy nghi st dung, ma gon
nhe khdng chon khong gian ndi that”

Chodng ngdp va tuyét vdi that, nhung khiach
san trén banh xe kho trién khai manh vi 1y do,
c6 mot s6 viung lanh thd luat 1& bénh wvic
quyén 1¢i ctia cdc hing xe 1& hanh, vi cho
ring, khach san di dong, di 14y di mot s6 hanh
khdch ctia ho. Ciing c6 thé do d6 ma khach san
trén banh xe, chi dudc phép di chuyén véi
khoan cy ly ngéin ma thoi.e
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“Mot loat khach san ky la dudi

day s& khién ban bi hét bat ngo

nay dén bat ngo khac”

01. Khach san hoang da

The Giraffe Manor 13 khich san nim bén ngoai thi do
Nairobi (Kenya), dugc bao boc bdi 56 hecta rling nguyén
sinh, s& cho ban cidm gidc rat thd vi 1a dugc “cung dau” véi
nhiing chii huou cao ¢d hoang da, dugc vui duia véi nhiing gia
dinh lon rung...

03. Khich san can cau

Néu mudn ngim boén phuong tdm huéng thi hiy d&n khach san
Harbour Crane tai Harlingen (H2 Lan). Khéch san niy nim trén
mot cin ciu cao 17 mét. Khich c6 thé tu diéu khién cin cdu quay
360 @ dé c6 cdi nhin toan canh. D€ leo 1én phong ngti dit tai cabin,
phdi theo mot cau thang hep, d& gay y&u tim cho nhiing ngudi s¢ do
cao. Khéch san trang bi giudng ngl cho hai ngudi, c4c thiét bi nghe
nhin hién dai, h¢ thong thong gid, sudi, 1am mat hién dai dugc dit
tai cabin diéu khién va phong mdy. Khach san Harlingen Harbour
Crane von 1a mot can cdu dugc 1ip dit tit 1967 d€ dd hang héa dén
tit Nga va Scandinavia.

02. Khéch san 6ng cong £

Khéch san Dasparkhotel, Ottensheim (Ao) von la ;“ i[
nhiing (fng cdng, be ngoai thi thd moc nhung bén 3 I ,
trong day du trang thi€t bi cho mdt dém ngt thoai H .
mai, ding nhu slogan cua khach san “Gian di bén o

ngoai nhung bén trong tién nghi dén khong ngo”. |’ ) l .

Khéch san Dasparkhotel cung cip ddy di giudng,
den, TV, dién thoai vé tinh, DVD, diéu hoa khong
khi; chi trit phong v€ sinh la phai ra ngoai.

OVERLOOKING THE WORLD

04. Khach san ché

Nhiing ngudi yéu thi cung chic chin s& rét thich thd khi  khach
san Dog Bark Park Inn (Cottonwood, Idaho) mang hinh thu hai
chii ché sin thd. Bén canh viéc nghi ngoi, khich c6 thé suu tAm
nhiéu vat Iuu niém vé di loai ché dudgc bay bén tai dy; c6 thé ban
luan, huéng din nhau céch nudi con vat cung nay. Hai nghé si
Dennis Sullivan va Frances Conklin 1a nhiing ngudi xay dung nén
khéch san nay.

Cappadocia Hotel (ThS Nhi K¥) ¢6 30 phong khoét sau trong
vich nii, dua khéch vé thdi tién sti ctia loai ngudi va mot biét
thu theo 16i kién triic th& ky XIX, dugc xay dung k& mot ngdi
nha 200 tudi dudc tac bén vach nii Yunak Evleri.

06. Khach san 360 do

The Marmara Antalta 14 chudi khach san danh
ti€ng ctia Thd Nhi Ky véi 16i kién tric dep, c6
tAm nhin tuyét voi, phong cich phuc vu hoan
h&o, nhung di€ém ndi bat nhat 1a c6 12 phong
xoay vong 360 dd nhd 6 ddng co nhiéu siic ngua.
C6 thé, t6i khich di ngli s& nhin thdy bién ca
nhung sdng ddy sé& thay hd boi nhon nhip.

05. Khach san trén néc nha

Khong can dién tich 16n, vi tri dep va ching cAn xy cao, nhung khéch san Everland vin
hap din nhiing du khich mudn tim kiéu nghi ngai khac ngudi. Pon gian chi can “dau”
trén mot méi nha cao ting nao d6 va c6 thé di dong khip noi, khach san ny md rong tam
nhin cho bat ky ngudi nao muén ngim bao quat mdt thanh phd chau Au bét ky. Nim nay,
hotel Everland “toa” ngay trén néc Bao tang Palais de Tokyo (Phép), nhin ra thap Eiffel
va song Seine. Nam 2007, Everland toa lac trén mai nha Béo tang Nghé thuat Leipzig
(®iic). Hotel Everland chi c6 mot phong nhung c6 ddy di trang thiét bi nghi dudng cao
cap, nhu phong tdm deluxe, giudng king... Khach san chi md ctia vio ban dém, nhan
phong qua mang va chon ra khach hang may mén vao mot gio ngau nhién trong ngay.
Hotel Everland chi chifa dudc hai ngudi, c6 gia 1a 222 Euro/dém.
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08. Khach san d6 bé

Khach san Woodlyn Park (Otorohan-
ga, New Zealand) 12 mot chudi nha nghi
ky di, bao gdm mdt motel (Hobbit
Motel) xay dung bén suon ddi, trong
giong nhu nhiing cdi hang clia thoi loai
ngudi con in 16ng & 16; mot xe Ita ci
dugc tan trang thanh ba phong ngli cho
ngudi; mot mdy bay van tai tling tham
gia chién tranh Viét Nam ciing dudc bién
thanh nhiing phong ngii xinh x4n.

09. Khach san trén cay

Ban mudén lam Tarzan nhung
khong biét leo cy thi dén & khach
san trén cdy Out n About Tree-
sort & Treehouse Institute xay
6 Cave Junction, bang Oregon
(M§), gébm 18 “phong” du tién
nghi, thAm chi mdt s6 phong trang
bi cd phong tim. Nhiéu phong
nidm & do cao hon 90 mét, ndi gitia
céc ngdi nha ciy Ia hé thdng cau
dugc bén bing day thiing.

10. Khach san xe ngua
Ngay cdi tén Wagon Stays
(Christchurch, New Zealand)
ciing dt @ du khéch hinh dung
ra minh sé& & trén mot chiéc xe
ngua nhung 12 xe ngua kiéu thé
ky XIX. Khach san nay chi danh
cho nhting ngudi yéu thich thién
nhién, mudn hoa vao cudc sdng
thon da. Mac du ngl trén xe
ngua nhung khdch vain dugc
cung cip ddy du cdc tién nghi
nhu phong tim, nha bép, TV vé
tinh, DVD...

11. Khach san hai ding

Sau khi leo 80 bac thang, khéch s& dén phong nghi
dit 6 tAng ba, cho ban mot c4i nhin 360 d6. Ban phai
leo 1én d6 mot minh vi khach san Hai ddng chi c6
mot giudng ngu single. Khach san tuyét dep nay
nim & Harlingen, Ha Lan.

Gid 300 USD/dém.

13. Khéch san nita chim nifa néi
Khoéng biét nén goi Utter Inn 1 khich san ndi
hay khach san dudi nudc, c6 1€ ca hai. Phin ndi
ctia Utter Inn 12 m6t cin nha nhd, noi dé khach
cau c4, thudng thic gid trdi; phong ngt duge tha
dudi do sau 3 mét nude, du dit hai giuong doi va
mot cdi ban. Pién thip sdng, sudi 4m, céc thiét bi
nghe nhin dugc cung cip dién bdi pin mit troi
dugc 1dp dit trén mdi. Khdch san nay dit tai hd
Malaren, Vasteras, Thuy Dbién.

Gia phong: 250 USD/dém.

12. Khach san rada

Khach san Canopy Tower la tram ra da do khong
luc Hoa Ky x4y dung nim 1965 d€ bio vé kénh
dao Panama. Sau khi trao tra lai cho Panama né
dudc chuyén ddi thanh khich san. Diéu thd vi nhat
la diém quan sit dat trén dinh dai ra da huéng ra
bién Thdi Binh Duong nén khéch cé thé thay
nhiing con tau di chuyén qua kénh dio va toan
canh thanh phd Panama.

14. Khéch san bon cau

Flush (Han Quéc) gidng hinh bdn cdu phong vé
sinh. Nguoi sé htiu khach san nay, 6ng Sim Jae-Duck
cho biét, day la thong diép kéu goi chinh pht phai
quan tAm nhiéu hon dén hé théng xii 1y nudc thai sao
cho that hiéu qua. Du gi4 phong rat dit, mot dém
50.000 won, nhung s& dugc chuyén cho cdc nudc
ngheo dé gitip ho nAng cAp hé thong xi 1y nudc thai.
Gid 50.000 won/dém.
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s f 03. Phong Ty Warner Penthouse,
/b Khach san Four Seasons, New York, My

. PHONG KHACH SAN
PAT PO NHAT HANH TINH

Ngi ré nhat trong danh sich top

10 phong dit @6 nhat hanh tinh . Gid phong mot ngay dém: khoang 30.800 USD
ciing Ién t6i hon 14.000 USD mét ), '

ngay dém, theo thong ké cua

Tourism-review.

Dién tich: 400m?2

Diém nhin: TAm nhin 360 do, d&n chiim 4 ting lam tif thity tinh
chit lugng cao, dan piano, 9 phong riéng biét, doi ngfi phuc vu
riéng, tivi c6 thé bit séng bat cit kénh truyén hinh nao trén thé gidi.

01. Phong Royal Villa, khach san Grand
Resort Lagonissi, Athens, Hy Lap

[ TR

Dién tich: 1.180m2

Diém nhan: bé boi nudc néng riéng biét,
phong tdm hoi, bai bién riéng biét, ddi ngii
phuc vu riéng, dau bép riéng. Trong
phong c6 ca dan piano va néu khich yéu
cAu, s& c6 nghé si piano dén choi dan.

Gid phong mot ngay dém:
khoang 45.300 USD

4. Phong Royal Penthouse Suite,
khach san President Wilson, Geneva, Thuy St

Dién tich: 1.200m2
Diém nhin: 4 phong riéng biét, 6 phong tim, mot quiy
rugu du stic phuc vu 40 khach, ciia s8 13p kinh chdng dan.

Gia phong mot ngay dém:
02. Phong Hugh Hefner Sky Villa, E 3 khoang 30.000 USD
Khu nghi duong Palms Casino Resort,

Las Vegas, My 05. Phong Bridge Suite,

Khu nghi du6ng Atlantis Resort,

Dién tich: 929m?2 Bahamas

Diém nhan: d6i ngii phuc vu riéng, giudng
c6 thé xoay nhiéu huéng, trdn nha &p
guiong, ban danh bai, bé boi ngoai trdi nhin
ra toan bd khung canh Las Vegas.

Dién tich: 440m?2

Diém nhén: 10 phong riéng biét, ddi ngii phuc vu va dau bép riéng,
phong tdm 14t d4 cAm thach. Trong s& nhiing vi khich tiéng tim
tling nghi lai cén phong nay c6 Michael Jackson, Michael Jordan va
Oprah Winfrey.

Gid phong mot ngay dém:
khodng 36.200 USD Gid phong mot ngay dém:
khoang 22.700 USD
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07. Phong Royal Suite,
Khach san Burj Al Arab, Dubai

Dién tich: 780m?2

Piém nhéin: san nha lit d4 cim thach, do
dac trong nha 1am tif gd gu, vat dung trong
nha tim ctia Hermes, phong chiu phim
riéng biét, giudng c6 thé xoay nhiéu
huéng. Néu khich hang yéu ciu va trd phi
thém, ho c6 thé dugc s dung xe Rolls
Royce c6 tai x& riéng hoic truc thing.

Gid phong mot ngay dém:
khoang 16.350 USD

. PHONG KHACH SAN
PAT PO NHAT HANH TINH

N BV 4
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Khach san Continental Saigon (ngay nay)

Khich san Continental Sai Gon 13 mét khach san ¢6 kinh
duoc xay vao nhitng nim 1880 va thiét ké theo phong cach

Phap do kién tric su ngudi Y - Frassetto thiét ké.

Viét Nam véi nén kinh t& hoi nhap va ngay cang phat trién da
m& ra nhiéu huéng di méi ciing nhu nhiing co hoi tot, nhitng
diéu kién thuin lgi hon cho cdc doanh nghiép trong va ngoai
nudc phat huy hoat dong kinh doanh.

Tuy nhién bén canh d6 ciing dua doanh nghiép dén véi mot thuc tai
d6 1a canh tranh @€ ton tai va phét trién viing manh. Xu th& canh
tranh nay khong loai trii bat ky mot doanh nghiép hay nganh nghé
nio trong d6 phai ké dén hoat ddng Du lich — khach san. Va nganh
nay dang chiém uu thé trén cd nuéc, né dang phat trién vugt bac,
lugng khach du lich trong va ngoai nu6c ngay cang ting cao va dan
tr§ thanh mot nhu cau khong thé thiéu véi moi ngudi, moi déi tudng
khach. Chinh vi th€ ma cdc khach san trén c& nudc néi chung va tai
thanh phd H6 Chi Minh néi riéng dang khdng ngting cai thién, nang
cAp nhiéu hon nhiim d4p ting nhu cau ngay cang cao ctia nhiing vi
khéch sang trong va kho tinh.

Khach san Ramana Sai Gon da danh
thoi gian stia chiia cling nhu nang cAp
khach san nhim dat chit Iugng cao dé
phuc vu du khach. Céac khach san
khéc trong thanh phd nhu khach san
Sheraton Sai Gon, khach san Renais-
sance Riverside Sai Gon... cling
khong ngting cai thién hoat ddng kinh
doanh bing céch thiét 13p cac thiét bi
may moc hién dai nhu hé thong xii 1y
chat thai, nudc thi,... mang hidu qui
cao. Bén canh d6, trong thdi gian gan déy, khach san Continental Sai
Gon v6i déng cap 4 sao dang c6 k& hoach nang cip 1én dat chuin
khach san 5 sao trong thdi gian sip tdi.

Toa lac tai s6 132 — 134 Ddng Khéi, ngay trung tAm clia thanh phd
Hb Chi Minh, khich san Continental Sai Gon (kh4ch san Hoan
CAu) vdi tiéu chuén 4 sao, véi 86 phong. Khach san mang vé dep
sang trong v6i 16i kién tric Phap cd dién xen 14n hién dai that doc
d4o hai hoa, gin céc dia chi giao dich va trung tim thuong mai 16n
clia thanh ph6. Véi bé day lich sti noi day cong thém vi tri 1y tudng,
qua thit noi diy that su 1a mot khong gian ly tidng cho nhiing ai
mudn diing chin khdm ph4 vé dep clia thanh phd ciing nhu 6 chiic
cdc cude hoi thao, yén tiec. Khdch san Continental Sai Gon di va
dang dudc stia chifa, nang cAp tat ca hé thong cdc phong ctia khich
san theo tiéu chudn 5 sao.

MB&i phong déu dudc thiét ké trang nha, dep mét véi cac trang thiét bi
hién dai, ddy du tién nghi trong phong nhu: mdy diéu hoa, minibar,
truyén hinh cdp, hé théng bao khéi chdy, bon tim may lanh, ti quin
40, moc treo, cdc loai dén, ké dé hanh 1y, ban gh€ salon gb, ghé xich
du, dich vu bdo va tap chi, c4c thiét bi lién lac thong tin nhu cdng nap
dit liéu, d6i thoai qua internet, ciing cdc vat dung trong phong tim va
phong vé sinh du rat hién dai va bit mit. Uéc tinh tiéu chudn cac
phong dugc ning cAp véi chi phi hang ty dong danh cho mdi phong.
Vén @ con nan gidi cho khéch san d6 1a thiét ké va xay dung hd boi.
Véi khuon vién khd khiém ton nhu hién nay ctia khdch san thi van dé
xAy dung hd boi khong phii 1a viéc don gian.

Nhu d4 biét, khach san Continental Sai Gon 13 mot khéch san ¢8 kinh
dugc xay vao nhiing ndm 1880 va thiét ké theo phong céch Phép do
kién tric su ngudi Y -
Frassetto thiét k&. Do
do, nhu mot 1€ duong
nhién khach san noi
day c6 hai nha hang:
nhd hang Quic &
(Restaurant Continen-
tal Palace) va nha hang
Y (Italian Restaurant
Vebezia ), phuc vu
nhiing mén #n ti A
dén Au va dit biét 1a
dam nét cic moén an
cua Viét Nam.

Nhu da dé cap phia
trén, ngay nay hoat
dong du lich - khich
san dang rat phét trién
va mang tinh canh
tranh rat git gao nén
cac khich san khong
ngiing ning cAp, cai
thién 5t nhat dé thu
hit lugng khich du
lich qudc t&. Véi thoi
gian t6i chic hin Viét Nam s& 12 noi thu hiit nhiéu khach quéc t€ dén
tham quan cling nhu dau tu hoat dong kinh doanh. Vi thé su ra doi
clia cdc khdch san méi cling nhu su ning cAp hé thdng cdc khach san
13 rat can thiét nhim dap ting nhu cAu phat trién du lich ciing nhu dem
lai su hai long cho du khéch va ca 1¢i nhuan cao ddi véi cic doanh
nghiép kinh doanh luu trd.
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Legend Saigon, khach
san quoc t&€ nim sao
sang trong niam bén bo
song Sai Gon, mét lan
niia dugc binh chon la
khach san xuit sic ciia
thanh phé trong dot
trao giai uy tin hang
nam cua tap chi The
Guide, tap chi du lich
hang dau Viét Nam do
Thoi Bao Kinh T¢€ Viét
Nam xuit ban.

Legend hotel saigon (nay la Lotte Legend hotel Saigon)

Legend

HOTEL SAIGON

DUQC

BINH CHON

LA KHACH SAN
XUAT SAC

iai thuéng The Guide nhim vinh danh nhiing sin phim va
dich vu t6t nhat ctia cdc doanh nghiép hoat dong trong linh
vuc du lich va nha hang khach san 6 Viét Nam. Gidi thudng
dd dugc trao trong budi 1& cong bd két qua tai Resort Furama
Da Néng dém 25/9/2010.

Phit biéu cam tudng vé giai thudng nhan dugc, Ong Hide Ishiyama, T6ng
Gidm DPdc khich san cho biét: “Giai thuéng The Guide hang nim 13 gidi
thudng uy tin nhit Viét Nam,
chiing tdi rAt vui miing khi
mdt 1an nita duge binh chon
l1a khich san xudt sic cia
thanh phd. Mic du canh
tranh ngay cang cao, khich
san Legend Saigon van la
mdt trong nhiing Iya chon tdt
nhat d6i v6i du khach.
Chung tdi s& khong ngiing nd
Iyc nang cao hon niia cac ti€u
chuin @ 1am phong phi hon
nhting trdi nghiém cho moi
du khdch dén Viét Nam.”

Khéch san Legend Saigon 1a
su k& hop hoian hio giiia
phong canh thién nhién va
kién tric doc ddo, 1a khu nghi
mat tuyét vGi cho ta cam nhén
dudc su sang trong va yén
binh mdi khi diing chan noi
day. Nidm bén bo sdng Saigon
va sdt véi cdc khu thuong mai trung tAm thanh phd, day 12 ndi ly tuéng dé t6
chiic cdc cudchodi nghi, hdi thio va yén tiéc. TAt cA moi yéu cau vé trang thiét
bi déu dugc dap ting dy du, chu ddo. Pén véi khdch san Legend Saigon, ta s&
cam nhan dugc sy Am 4dp, dong thdi s& hai 1ong v6i nhiing tién nghi va nhiing
dich vu tuyét voi nhat ctia Thanh phd HO6 Chi Minh. «

he Guide Awards, aiming to honor the best products and services in the tourism and
hospitality sector in Vietnam, was presented at a formal ceremony at Furama Resort in Da

Nang on 25 September 2010.

Commenting on the hotels award, its General Manager, Mr. Hide Ishiyama said, “The
Guide annual awards are the most prestigious in Vietnam, and were delighted to be voted
for our excellent performance once again this year. Despite increasing competition, Legend
Hotel Saigon remains one of the best choices. We are constantly striving to enhance the
experience for business and leisure travelers to Vietnam.”

I

Legend hotel saigon (Lotte Legend hotel Saigon)

Legend Hotel Saigon combines natural
beauty and sheer opulence to provide the
best for the discerning travelers. The breath-
taking resort setting and its distinctive archi-
tectural interior gives one a feeling of luxury
and tranquility. Nestled in Saigon’s scenic
riverside area and within walking distance to
major commercial addresses, the hotel is the
perfect place for conducting business. The
meeting and banquet facilities are well
equipped to cater to your every need. A hotel
that takes business and pleasure to heart,
where you can enjoy the best of Saigon while
being pampered with superb accommodation
and excellent service!e

(FnH) Legend Hotel Saigon, Ho Chi
Minh Citys luxury river-front five-star
international hotel, has once again
been voted the citys excellent hotel in
the prestigious annual awards of The
Guide, Vietnam’s leading tourism and
hospitality magazine, published by
Vietnam Economic Times.

* ok &k ok Kk

Legeno

| HOTEL SAIGON |
VOTED THE CITY’S EXCELLENT HOTEL
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Khéch san Park Hyatt Saigon sé hitu mét vi thé ly tuéng tai Cong

truong Lam Son, trung tam TP. H6 Chi Minh, rat gan cic khu

hanh chinh, khu vuc kinh doanh, cic diém giai tri va tham quan,

nhu: nha hét thanh phd, dinh Théng Nhat, tru sé Uy ban nhin dan
TP. HCM, nha thé Pic Ba, chg Bén Thanh...

hach san Park Hyatt Saigon

mang nét dep cd dién cua 18i

kién tric Phdp nhung rat hién

dai. Toa nha c6 mau nga tudi

ndi bat véi mit tién chinh
dugc thiét k&€ thanh lich. Bao quanh toa
nha 12 hang co xanh mudt cling cdc loai
hoa khoe sic tao nét sinh dong va thong
thodng tu nhién.

Park Hyatt Saigon c6 252 phong trong d6
c6 21 phong Suites cao cip dugc thiét k&
nhu mdt ngdi nha Viét Nam hién dai. T4t ca
c4c phong déu dudc thi&t k& cdch am tao
khoéng gian riéng biét cho khich luu trd va
c4c trang thit bi hién dai nhu: dudng
truyén internet toc do cao, truyén hinh vé
tinh da kénh man hinh phéng, hai duong
day dién thoai, két sit an toan...

Khu wiic tién sanh tao cam gidc gin giii bing
céc vat dung trang tri mang dAm chat phuong
Dong, tii khung trin nha, td, k&, ban, san bﬁng
gd t&ch dén tham 16t.

Park Hyatt Saigon phuc vu thuc khich véi hai
nha hang - nha hang Y Opera va nha hang
Square One. Nha hang Opera mang dam phong
cach Y véi mot bép md 16n, thuc khéch c6 thé
vlia nham nhi céc loai rugu khai vi Martini,
Tuscany, Veneto, Sicily, Umbria viia quan sat
bép trudng ngudi Y ndi tiéng, Michele Gulizzi,
tr6 tai cdc moén mi, banh pizza, cic loai xtic
xich, salami, parma ham...

Nha hang Square One hién dai chuyén
phuc vu cdc mén dn Viét Nam ciing nhu cac
mén 4n Au véi mot quiy bar sang trong, bon
phong dn riéng biét va mdt khu vuc ngoai troi.
Véi ndm khu vic bép md, nha hang chuyén
phuc vu cdc mén hai san thuan tdy Viét Nam
va cac mon thit bo hao hang.

Park Lounge 12 diém hen ly tudng cho
céc cudc hop quan trong hay cdc budi xi
giao than mat. Khu vuc nay dudc thiét k&
bing cita kinh trong sudt tii sin cho dén tran,
cho phép khiach chiém ngudng canh quan
hap din ciia thanh phé.

Xuin Spa bao gdm 7 phong tri liéu (5
phong don, mot phong ddi va mot phong
tri liéu bing nudc), phong tim hoi va bdn
tdm thiy Ivc. M&i phong du c6 khu viic
thay dd riéng biét, ghé ngdi thodi mai,
khong gian thu gidn rong rii, phong tim
v6i voi sen da chic nang.

Phong tip thé hinh véi dién tich 120 m2
trang bi mdy méc hién dai dé tap tim mach
v6i man hinh tinh thé 16ng diéu chinh
riéng biét va mdy tip thé hinh nhu mdy
dap bd, mdy chay bd,... Park Hyatt Saigon
c6 phong dai ti€c rong 550 m2 khodng cdt,
stic chita 450 khéch, c6 thé chia thanh 3
phong cich am riéng biét.

Park Hyatt Saigon do Cong ty TNHH
khéich san Grand Imperial Saigon (Viét
Nam) s6 htiu va duge Tap doan Hyatt
International (M¥) diéu hanh. «
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ién tuc d6i méi va niang cao chat lugng dich
vu trong sudt 20 nim hoat dong, Sofitel
Saigon Plaza da luon git hai dugc nhiing

thanh cong, dé lai trong long khich hang va
EOBEION S AU S OR e, donlin Am thuc va Viin ho4 su kién, diéu nay cho phép khich san

NéM pINH HJNH tr%ngl\vé EEanE ILCAh St\h.eg\phong TR Sofitel Saigon Plaza Sofitel Saigon Plaza luon dem lai nhiing trai nghiém tuyét voi
D AU AN PH AP B (ONE Tl Roedl YO g cho khich hang ctia minh'"' - Téng Giam Ddc khich san Sofitel

= > 5 A ; et Saigon Plaza, 6ng Bertrand Courtois cho biét.
GIU A 1ONG SAI GON PAu ndm 2013, Khéch san Sofitel Saigon Plaza gidi thiéu bd suu tap e e e DL
hoan toan mdi gdm 286 cic loai phong hang sang va phong Prestige

""Viin hoa Phap luon la mot nét dic trung tinh t& trong timg
dich vu ctia Sofitel Saigon Plaza, chiing t6i duy tri nét dep nay
ludn sdéng dong, tuoi méi va mang hoi thé cudc song duong
dai thong qua 3 yéu to chinh: Thiét ké va d6i mdi, Nghé thuat

Suites cao cAp. V6i bo siu tap nay Sofitel Saigon Plaza di gianh dugc Hanh trinh 20 ndm khdm phd van héa Phép gitia long Sai

danh hiéu 13 Khich San Ddi Mé6i Tét Nhat Tai Viét Nam do Gidi Gon con dudce ké lai bing nhiing trai nghiém viin hod nghé

Dugc thanh 1ap ti nim 1999, Sofitel | Thuséng Khdch San Quéc T& 2013 trao ting tai Kuala Lumpur. Két hop thuat dic sic nim sau trong kién tric va dich vu khach san
Saigon Plaza 1a khach san nim sao dau | nét sang trong ctia phong céch}Phép v6i nhiing diéI}l nhan thiét ké mang mang 1@}i, tu kh/f)ng gian Phdp sang trong d&én phong cich
tien ¢ Sai Gon dude didu hanh theo dam dau an pEuIdnAg Dogg song .(‘Eong va va huyer/l bi, Sof1tel~ Sa\ugﬁon th'lfet k:: tlnh.te mang hdl\ hlidng f‘hidng flal Cfem 1\2%1 (?aAtm
Rl Plaza tao ra mot khong gian thu giin mang phong cach quyén rii va lich gidc ve su thinh vugng ma van phang phat chit hoai niém

phong cach chau Au. 1am khé c6 thé chéi tit. Cling véi su ddi méi vé& khong gian kién triic, thdi gian xa xua, hay phong cdch phuc vu chuyén nghiép,

khéch san ciing ludn mang dén cho khach hang nhiing trdi nghiém 4m lich 1am trong d6 mbi thanh vién cua Sofitel 1a mot dai su

thuc hang du véi nhiing sidu dAu bép tai ning Michelin Star va nhiing truyén di thong diép v& mot phong cich Phdp thanh lich,

s kién vin hod nghé thuat dic sic. duyén déng gitia 1ong Sai Gon.
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hti truong nay da dugc nhiéu khdch san
tai thanh phd HO Chi Minh tich cuc
hudng tng nhu khach san Sheraton Sai
Gon, khach san Renaissance Riverside
Sai Gon...

“Khach san sach va xanh” hién dang 1a mot xu
thé rat n6i bat va thu hit sy quan tim cta nhiéu
bd, nganh lién quan. Va “kinh doanh phai c6
trach nhi€ém v6i moi trudng* phai dudc xem la
nhiém vu hang diu khong chi trong hoat dong
kinh doanh luu trd Du lich ma d6i véi tat ca moi
nganh. D& cip d&n van dé nay ching tdi di ghi
nhan lai mot s6 y kién thuc t& tii nhiing khach san
tai thanh ph& H6 Chi Minh.

Vu Khach san thuéc
Tong cuc Du lich @i
xay dung chuong
trinh cip “nhin xanh
cho cac khach san 6
Viét Nam” véi muc
dich 13 nang cao chat
luong hinh anh diém
dén ciing nhu gép

phan bao vé toi da moi

trudng song.

HUONG UNG
“KHACH SAN SACH
& XANH”

Tl nhiing ngay diu budc vao hoat dong thi
khéch san Sheraton Sai Gon da nhén thic rat
o van dé kinh doanh c¢6 trach nhiém véi moi
tridng va cong dong thanh phd HO6 Chi
Minh. IRR di ghi nhin mot s6 y kién ciling
nhu chia s€ cua f)ng Dietmar Kielnhofer -
General Manager Khach san Sheraton Sai
Gon vé van dé néu trén.

P/V: Diéu gi lam Ong quyét dinh thuc hién
cac chuong trinh xanh héa cho khach san
Sheraton Sai Gon?

Ong Dietmar Kielnhofer: thic hién séng
kién than thién véi moi trudng 12 mot
su Iya chon dé dang thuyc hién viia
mang lai 10i ich cho cong ddng,
mdi trudng va ca khach san
Sheraton Sai Gon. Trude nhat, né
g6p phan cdi thién mai trudng tit
viéc gidm chat thai, cacbon, it st
dung héa chit va nuéc,.. K& dén
né mang lai 10i ich rat ddng ké cho
khich san d6 1a cit giam dugc chi
phi, cdi thién hiéu suit tai chinh cta
cong ty chiing toi.

P/V: Ong c6 thé cho biét mét sé chi tiét vé

chuong trinh hoat dong xanh héa khach
san Sheraton Sai Gon?

Ong Dietmar Kielnhofer: C6 thé néi khach

san Sheraton Sai Gon da 4p dung va thuc hién thanh cong nhiing
chuong trinh xanh héa khach san. Cu thé 1a chuong trinh cung
cap cho khich hang ctia ching tdi véi su Iua chon khi ho c6 nhu
cAu vé giit giii vai giudng, dra giudng, khin tdm...

Theo d6 nhén vién phuc vu phong chi thay méi va gidt git theo
yéu cau ctia khéch, thay vi may méc don dep mdi ngay nhu trude
day. Muc dich ctia chuong trinh 1a tiét kiém chi phi va quan trong
hon hét 13 bio vé mdi trudng bing cich giam chu trinh giit va
thai chat thai, nudc thai ra mdi trudng.

Ong Dietmar Kielnhofer
General Manager
Khach san Sheraton Sai Gon

Khach san Sheraton Sai Gon

Ching t6i da giai thich cling nhu
khuyén khich khach hang ctia minh
cung hop tdc ciing nhu gép phin cai
thién moi truéng va da nhan dugc
su ddng tinh ctia ho. Qua d6 chiing
tdi nhan thay da tiét kiém dugc rat
nhiéu tii chuong trinh khdch san
sach va xanh theo s6 liéu hang nim.
Trung binh hang ndm khich san
ching t6i tiét kiém dudc khoing
2.400 USD dua trén khoang 26.000
kg cua cdc loai vai giudng, vai bong
(bed linen, terry linen,...). Bén
canh d6, khich san Sheraton Sai
Gon con tiét kiém mot khoan rat
ddng k€ tii viéc st dung ning lugng
mit trdi cung cAp cho nhu cau st
dung cho toan khich san udc tinh
550.00 USD/ théang.

PHAT TRIEN CUNG THOI DAI
DEVELOPING ALONG WITH THE ERA

P/V: Trong qua trinh thuc hién chuong trinh ¢ Khach san than
thién véi méi truong, Sheraton Hotel Sai Gon ¢6 gap nhiing tré

ngai nao khong?

Ong Dietmar Kielnhofer: chuong trinh “Khach san xanh” ctia chting
t6i hAu nhu khong gip tré ngai ndo dang ké dé dé cap dén. Miit khac
chiing t6i con ¢ k& hoach lién tuc dau tu trong viée tim kiém, duy

nang lugng?

hon, trong sach hon véi ngén
sach khoang 1.000.000.000
ddng/ nim véi cdc sdng kién
mdi. Ngoai ra, co thé liét ké cac
chuong trinh ma Sheraton Sai Gon
dang 1én k& hoach va thyc hién cho du
an Green Hotel:

Chuong trinh xanh héa phong: kéu goi khach
hang cing tham gia tiét kiém hang triéu gallon
nuéc va giam 6 nhiém tii Clo va chat tdy ria
bing cdch khuyén khich khich chi dong cho
nhin vién phuc vu phong biét y mudn thay
chiin, vai, dra giudng theo yéu cu, thay vi dé
nhan vién phuc vu cd may moéc thay méi gidt
gili mdi ngay.

V& in an: Kéu goi toan bo nhan vién khich san
cling tham gia tiét kiém gidy bing cich sii dung
gidly da dugc st dung mot mit dé in v6i muc dich
bdo ton mdi trudng.

Vé vé sinh méi trudng: khach san ching toi rat
quan tAm va chd trong cho cdc hé théng vé sinh
va dd nhan dugc diém s6 cao nhit tit viée kiém
tra vé sinh clia Trung tim Y t&€ du phong thanh
phd H6 Chi Minh.

C4ch nhiét cho tat ca cdc chillers tap trung cdc
hé thong diéu hoa khong khi dugc thay thé dé
giam t6n that nhiét va tidu thu dién.

beén huynh quang compact da dugc trang bi
cho tit ca cdc phu kién 4nh sdng phi hgp trong
phong, cac khu vuc cong cong...

Ching t6i da cai dit thiét bi tiét kiém nudec
trong voi sen nhim tiét kiém nudc, chi phi,
gidm tdi vé nha mdy xii 1y nuéc thai véi két qua
1a tiét kiém dugc 10% tiéu thu nuée, 14% trong
tiéu thu dau diesel.

tri c4c sdng kién mdi, hidu qué vé cai thién moi trudng.

P/V: Thua 6ng, trong thoi gian téi thi phia khach
san Sheraton Sai Gon c6 k& hoach nhu thé nao dé
g6p phan bao vé moi truong ciing nhu tiét kiém

Ong Dietmar Kielnhofer: Ching t6i lién tuc
dAu tu vao cdc sdng kién cdi thién mdi trudng tot

Xu thé kinh doanh, phét trién
bén viing “khéach san sach va
xanh”, ‘“khach san than thién
va hoan hao véi méi truong”
ciing da xudt hién & mot s6
khéch san trén th€ gidi. Hién
nay né cling dang dugc Viét
Nam chd trong, quan tdm va
c6 k& hoach cu thé ciing nhu @&
ra céc tiéu chi danh gia nhu st
dung hgp ly tai nguyén, ning
luong, giam chat thai, kiém
sodt 6 nhiém, quén ly va bdo
ve moi trudng...

Dé mot khach san dudc thiia
nhan la “Khach san nhéan
xanh® viia khong don gian
nhung ciing khong phai la
diu kho khin néu céc chudi
khidch san biét kinh doanh
v6i y thiic bao vé mai trudng
t6t nhat. Diéu d6 khong
nhiing gép phan cai thién
moi trudng ma con tiét kiém
chi phi d4ng ké cho khich
san ma ching ta dang hoat
ddng, kinh doanh. ¢
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his policy was positively responded by many hotels at Ho Chi Minh City
such as Sheraton Hotel Saigon, Renaissance Riverside Hotel Saigon...

""Clean and green hotel" is a very prominent trend and attracted the S H E R AT o N
attention of various ministries and industries concerned. And "business

must be responsible for environment" statement should be considered as the H o T E L

first task not only in tourism business activities, but also in all industries.
With regard to this issue, we have recorded some actual comments from

some hotels at Ho Chi Minh City. R E S P o N D S
From the first days of operation, Sheraton Hotel Saigon was aware of the 1y

importance of the responsibility for the environment and the community in CLEAN

Ho Chi Minh City. IRR has recorded some comments as well as sharingof ~ A NJ) (FREEN
Mr. Dietmar Kielnhofer - General Manager of Sheraton Hotel Saigon

about the issue above.

IRR: Do you have any obstacles when carrying out the
""Environmental friendly hotel”” program?

Mr. Dietmar Kielnhofer: The Green Program has had no
obstacles significant enough to mention. On the other hand, we
continually invest in searching, maintaining new and effective
initiatives for environmentl improvement.

HOTEL"

IRR: Sir, do you have any plan for environment protection
or saving energy in the coming years?

IRR: What made you decide to carry out the
Green Program for Sheraton Hotel Saigon? Mr. Dietmar Kielnhofer: We continually invest in environmental
reduction initiatives. We budget approximately VND 1,000,000,000 per
year on new initiatives. Also, there are some programs that Sheraton Hotel

Saigon applies for Green Hotel Program:

(FnH) Hotel

Department of Mr. Dietmar Kielnhofer: Environmentally friendly
initiative is an easy choice to implement for multiple
benefits of community, environment, and
Office has Sheraton Hotel Saigon. Firstly, it helps improve

developed “green the earths environment by reducing carbon
emissions, less use of chemicals and water...
After that, it brings significant benefits to the
hotel through cutting down cost, improving

productivity financial for our company.

Sheraton Hotel Saigon

Tourism Head

Green Room Program: the hotel call for all guests to take part in saving
millions gallons of water and reduction contamination from chlorine and
detergents by requesting that bed linen and toweling is not changed on a

label for Vietnam daily basis.

hotels” program : . : Fa
. . Think before print: all hotel associates take part in using recycled paper
with the aim of and fine print to conserve the environment.
IRR: Can you give me some details about

your program?

improving image
Environmental Hygiene: the hotel
strongly cares for hygiene systems
and received the highest score from
the hygiene inspection of Preventive
Health Center of Ho Chi Minh City.
Insulation for all centralized air
conditioning system chillers has been
replaced to reduce heat loss and
electricity consumption for these units.
Compact fluorescent lamps have

destinations

Mr. Dietmar Kielnhofer: It can be said Sheraton
Saigon has applied and successfully implemented
the Green Programs. Specifically, the program
to protect provides our guests with a choice of when they would
environment like to have their linen washed. Then, room atten-
. dance will change and wash linen as guests request,
maximum. instead of cleaning mechanical every day as before.
The purpose of the program is to save expenses and

quality as well as

Trend of sustainable developing ‘“clean and green hotel”,

“environmentally friendly perfectly hotel” has also appeared

in several hotels in the world. Now, Vietnam has focused, cared,

and set specific plan as well as criteria such as the rational use of

natural resources and energy, reducing waste, controlling pollution,
and environmental management and protection...

contributing

Mr. Dietmar Kielnhofer
General Manager
Sheraton Hotel Saigon

A hotel which is recognized as ''green label hotel" is not as

more importantly to save environment by reducing
the laundry cycle, waste emissions, and waste water.

We explained as well as encouraged our guests together to improve the
environment and have received their approval. Thereby, we saved a lot
from the “clean and green hotel” program according to annual figures.
Yearly, the savings are approximately USD 2.400 basing on 26.000 kg of
linen (bed linen, terry linen...). In addition, the Sheraton Saigon saves a
significant account which estimated USD 550.00/month from the use of
solar energy for whole hotels needs.

been fitted to all suitable light fittings
in guestrooms, public areas...

We have installed water saving
devices in the shower to save water,
expenses and reduce load on the
sewerage treatment plant which
resulted in a 10% saving in water
consumption and 14% saving in
diesel consumption.

simple but not difficult if the chain of hotels operates with the best

aware of environmental protection. This not only helps improve

the environment but also saves significant expenses for the hotel in
which we work and business.
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NOI PAO TAO NHAN LUC
CHUYEN NGANH
KHACH SAN QUOC TE

Nhu cau nhén luc chat lugng cao cta linh vuc
dich vu du lich, quan 1y nha hang, khach san
dang 1a mot trong nhitng yéu t6 thu hit ban tré
Viét Nam chon hoc tap nhiing nganh nghé nay.
Phillip Huy 13 mot trong s6 cac ban tré da git hai
nhitng thanh céng ding ké ma theo 15i anh, da
duoc gay dung va dinh huéng béi trudsng Quan ly
Khach san Viét Uc (VAAC).

ANG XU NGUOI QUAN LY RESORT

Bit ddu di 1am t nim 2010, Phillip Huy da tich
lily rat nhiéu s6 kinh nghiém lam viéc, tif phuc vu
ban dén c4 quan ly bép clia cdc bar ndi tiéng tai thanh phd HO
Chi Minh, khiach san Sedona, Maxxium Wine & Spirit tai
Singapore... Khong nhiing thé, thdng 9 nim 2015, Huy quyét
dinh tam gdc cong viéc tai Viét Nam, khan géi sang Myanmar
theo 10i moi dén quén ly resort Sedona. "DAy la mot cong
viéc thid vi, ¢6 nhiéu tht thach va nhiéu cd hoi tot. Theo toi,
dé trd thanh mot ngudi quan 1y khach san, nha hang doi hoi
kién thiic, k¥ ning rit tdng hop, su nhanh nhay, kha ning giai
quyét trudc céc tinh hudng rat da dang, sy kién nhin dé ddp
ing yéu cau ctia khich hang...”

Trao d3i v6i ching tdi, Huy cho biét: "Nhiing gi thu nhin
dugc qua nhiing nim diu tién hoc tap tai trudng VAAC cho
thdy t6i da dinh hudng hoan toan ding din khi quyét dinh
ludn phai nang cap trinh dd ban than. T6i di ning cao dugc
khong chi trinh dd ti€ng Anh, kién thidc chuyén mon ma cé
nhiing k§ ning nghé nghiép, giao tiép... rit chuyén nghiép cin
thiét cho cong viéc".

Ngay tif lic khéi nghiép, Huy da quyét dinh viia hoc viia
lam. Anh thi vao trudng va sau dé dugc dao tao theo tiéu
chuén qudc t& bdi mot doi ngii giang day 1a cdc nha tu vén,
chuyén vién quan ly khach san dugc t6 chic k¥ thuit cta
Dic GTZ (German Technical Cooperation Agency) huédn
luyén va dao tao. Cac k¥ ndng nhu hoc qua kinh nghiém
(structure learning on experience), két hop véi thdo luan
nhém (group discussion), phan vai (role plays), da giip Huy
c6 dudc su tu tin, khong chi trong cong viéc ma con trong
nhitng van d& ctia cudc sdng thudng nhat.

PHAN PAU PE QUAN LY GIOI

"Tuy muc tiéu cudi ciing 12 tré thainh mot nha quén 1y gidi,
toi ciing d3 phdi trai qua rat nhiéu vi tri khic nhau, va tdi
nghi bat ky c4 nhan nao mudn thanh cong trong nganh nghé
nay déu phai dudc tdi luyén nhu vay. Nhiing vi tri khac nhau
nay mang lai cho t6i mot khoi lugng kién thic 16n, mot tam
nhin rong 16n va ddy di hon vé nghé nghiép." Trao ddi vé du
dinh ctia minh, chang trai tré cho biét anh s& ti€p tuc hoc tap
cdc khéa hoc khic tai trudng (Huy d3 tham gia 14n lugt hau
hét cdc khéa hoc 8 VAAC, tli co ban dén ning cao), két hop
véi lam viéc @é dng dung nhiing kién thic d6 vao thuc té&,
tham gia cdc chuong trinh tu van va dio tao theo hop ddng

..Tong cuc Du lich cho biét véi téc do ting truéng
nhanh ctia nganh du lich nhu hién nay, doi héi méi
nam phai dao tao thém 50.000 lao dong mdi...

cua trudng v6i cac doanh nghiép kinh doanh nha hang khach
san nhu 16p Nghiép vu phong, Nghi€p vu quan gia, Nghiép vu
ban, B4o vé& chuyén trach, Quan 1y kinh doanh nhugng quyén
(Franchise Business Management), Quan 1y chién lugc chuyén
nganh khéich san, v.v...

Ciing nhu Huy, rit nhiéu ban tré khdc dang hoc tai trudng
VAAC, khi 1én thanh ph& hoc ciing di quyét dinh Iya chon hoc
nganh quan ly khach san, nha hang vi "tin tudng day la mot
nganh nghé rit c6 trién vong tai Tp. H5 Chi Minh néi riéng va
Viét Nam né6i chung. Sau khi hoc xong, t6i ¢6 thé tim dudc viéc
1am tot, thu nhip cao ngay tai qué huong t6i".

Nhting du dinh ctia cac ban tré nay hoan toan c6 cd sd. Trong mot
budi hdi thao gin day vé do tao nhan luc cho nganh du lich dich
vu, Téng cuc Du lich cho biét véi toc do ting trudng nhanh cia
nganh du lich nhu hién nay, ddi hoi mdi nim phai do tao thém
50.000 lao dong mdi. Trong d6, hién dang thi€u va c6 nhu ciu
nhiéu 12 nhan Ivc 1am quan 1y cdc cip. Trén thuc (&, nhan luc dugc
dao tao bai ban, c6 chat lugng cao, dat yéu ciu chuyén nghiép va
trinh d6 chuyén mon nghi€p vu, ngoai ngti, tin hoc, c6 kha niang
nidm bét va hoach dinh chién lugc kinh doanh... dang 1a “hang
hi€ém”, ludn & tinh trang cung khong @t cAu, cdc doanh nghiép, nha
hang, khach san phai san tim. ¢
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PHAT TRIEN CUNG THOI DAI
DEVELOPING ALONG WITH THE ERA

VAAC-“CRADLE”

OF PROFESS-INTERNATIONAL HOTEL
MANAGEMENT TRAINING

Rising demand of skillful human resources for the hotel,

restaurant management industry is currently a major

factor contributing to the decisions of Vietnamese

youths for their careers. Phillip Huy, who achieved

certain successes thanks to the training by the Vietnam

Australia Advanced College of Hotel Management
(VAAC), talked about his study.

O ABROAD TO MANAGE RESORT

starting to work from 2010, Phillip Huy has
accumulated much experience, including
services as waiter to kitchen manager in
well-known bars in Ho Chi Minh city, and Sedona hotel,
Maxxium Wine & Spirit in Singapore. This September,
Huy decided to postpone his works in Viet Nam, make a
trip to Myanmar under the invitation of resort Sedona to
work there as a manager. " This is a very interesting job,
with lots of challenges and opportunities. I think that a
good manager in the hotel, restaurant industry must
obtain a good knowledge, extensive skills comprising of
the quickness, problem-solving and the patience to
answer the customers requests.

Talking with IRR of Food and Hotel Manual, Huy
said, "What I was taught at the VAAC has proven
that my decision was absolutely right. I chose to
continuously update my knowledge, comprehend
my English, and communication skills. They are so
important in my job."

Huy passed the entrance test, then was trained by many
experts and professional mangers, who were qualified by
the GTZ (German Technical Cooperation Agency). Such
teaching methods like structure learning on experience,
group discussion, role plays, have brought Huy from the
shyness to the extraordinary confidence, not only in his
occupation but also in his daily life.

STRIVE BEST TO BE A GOOD MANAGER

"Although my final target is to be a good
manager, | started my job with minor things and
I think that everyone who wants to be successful
in this job must have gone through different
positions. This will bring them a good and
comprehensive knowledge, a better vision of the
career." Talking about his future development,
the young man said he would continue to work
and study at the same time (Huy has participated
in almost classes in VAAC), bringing into full
play the theory and the practice, contributing to
the VAACs consulting and training group of
higher classes such as Franchise Business
Management, Banquet Operation Management,
Modern Resort Business Management, Strategic
Businesss Management etc.

Just like Huy, other youths studying at the
VAAC, chose to start their career in hotel,
restaurant industry since they believed that Ho
Chi Minh City in particular and Viet Nam in
general are potential market and they can get a
good job after graduated.Their visions are
reasonable. In a recent conference on the
training for tourism management industry, Viet
Nam needs roughly 50.000 laborers for the
field, despite the fact that local schools can
provide just a part of the number. ¢

...Viet Nam needs roughly 50.000
labours ers for the field, despite the

fact that local schools can provide
just a part of the number...
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BAN MUON CO VI TRi

L ANH P AO TRONG KHACH SAN

Trong nganh Khdch san, dé vwon [én cdc cdp qudn ly cao hon, ngodi Khd nang chuyén mén
t0t con doi hdi nhiéu Kij ndng mém Khdc, nhw biét cdch gidi quyét moi van dé ndy sinh, chiu
dp lwe 8¢ vupt qua cdc thit thdch. ..

6 1a Ioi khuyén cta ba
Birgit Radin, Gidm doc
diéu hanh The Doubletree
Chicago Magnificent Mile
and the Inn of Chicago,
ddng thoi 13 mot chuyén
gia trong linh vuc cong
nghiép khéch san.

Theo ba Birgit Radin, mét trong
nhitng budc dAu tién dit nén méng
cho thién huéng 1anh dao 1a ban cAn
¢6 tAm nhin bao quat moi van dé, vi
dé la kha ning ma moi doanh
nghiép déu mudn c6 & ngudi lanh
dao. Ching han, khi c6 khing
hoéng kinh t& trong nudc, khu vic
hay toan cau, ho c6 thé nhanh chéng nhén dién dudc tinh hudng, tic biét rd
nguyén nhin va tim ki€ém duoc gidi phdp kinh doanh méi, hiéu qua, ddng
thdi c6 chinh sdch @ ngin chiin khiing hoang téi dién.

Ngudi c6 tu chat 1anh dao 12 ludn ludn dit minh vao vi tri nhiing ngudi cing
kha niing @& ty ddnh gid minh. Biét so sanh nhu vay sé 1am ban ting dong
luc canh tranh, gitip diéu chinh hanh vi theo huéng cai thién van dé t6t hon,
tham chi 1¢i dung dugc kinh nghiém ctia ngudi khac.

Ba Birgit Radin nhin manh, mu6n vuon 1én vi trf lanh dao hodc vi trf 1anh
dao cao hon, hiy thii thach minh & nhiéu cong viéc khdc nhau @& hoan thién
k¥ niing va hiéu thau ddo c4c quy trinh 1am viéc trong nghé khach san. Day
13 nén ting dé ban hiéu 16 doanh nghiép, ting tu tin, 1am giau kién thiic va
12 v&n kinh nghiém quy khi dt chan 1&n c4c nic thang méi. Hay néi véi cap
trén rang, ban sin sang nhan lanh trach nhiém nhiéu hon.

Haiy thé hién su sin sang bing cich
d& xuét 1am lanh dao mét du 4n cu
thé nao d6 hoic nhan trach nhiém &
mot linh vic méi, noi ban cé thé
kiém tra k§ ning linh dao cua
minh. Dy 12 tinh thé ¢6 thé dit ban
vao thé rli ro nhung 13 cich giy
chi ¥ manh mé& nhit va ching td
kha ning clia ban nhanh nhat hon
bat ky cdc yé&u t& khéc, nhu thAim
nién lam viéc, dya vao mdi quan hé
quen biét... Py ciing 1 c4ch tao ra
su khac bi¢t cd nhan ma ching ta
khong thé c6 néu ct cd thii ban than
vao nhiing cong viéc lap di ldp lai

Tinh khéch quan, cong béing 13 phdm chét ctia mdt 1anh dao.
Do @6, trong moi tridng hdp, ban 1ludn cong tim véi dong
nghiép, vi vio mot thoi diém nao d6, ban s& nhan dugc su
ling hd t&i da ctia ngudi khac bau ban vao vi tri cao hon. Hoc
hoi khdng ngling dé dat trinh do hiéu biét 6t hon 1a 1gi thé
cho ban dé chiém wu thé tridc ddng nghiép. Do vay, ban
phéi ludn tim co hdi hoc hoi cdi hay clia ngudi khic. Bat
luan trong hay ngoai t6 chiic, cdc chuong trinh dao tao c6
thé cho ban su hi€u biét thdu ddo vé ning luc cling nhu mé
rong cdc kha ning cho ban.

Di nhién @& dat dudc vi thé cao hon trong cong viéc thi khong
thé trong mot sém mdt chidu c6 duge ma d6 1a ca qué trinh
tiép dién cAn dugc nudi dudng va hoan thién khong ngiing.
Tiic can c6 thi gian va doi héi su tap luyén.

01. Cé tinh than 1am viéc d6i nhém

Trong khach san c6 nhiéu bd phan dm trach cong viéc khdc nhau. Diéu
nay tao sy chuyén nghiép va ting ning suit cong viéc. Tuy nhién muc tiéu
chung ctia moi by phan d&u hudng dén tao niém vui va su thodi mai, hai
long cho khach hang trong thdi gian ho luu trd tai khich san. Do d6, cic bo
phin phai nhu nhiing manh ghép, ghép lai sao cho that khép @& van hanh
khdch san mdt c4ch sudn sé. D dat dugc diéu nay, nhin vién khéch san
phéi ludn c6 tinh thin 1am viéc theo nhém, hay néi cach khéc, phai c6 su
hd trg, hop téc 14n nhau trong cong viéc.

Gia dinh mot tinh huéng: Mot nhém khéch goi dién dén tiép tin thong bao
15 phuit nita ho s& c6 miit tai khadch san. B phén ti&p tAn kiém tra trén hé thong
dé xem con phong trong khong. Nhuing rat tiéc thdi diém nay, nhiing phong con
trong dang dugc bo phan housekeeping lau don, chua sin sang dén khach. Pay
13 Itic ma b phan tiép tAn va housekeeping cling hop tdc dé 1am hai 1ong khéch.
Mot mit, trudng bo phan housekeeping phai hoi xem nhan vién mét bao lau s&
hoan tat cong viéc lau don va béo lai ngay cho ti€p tan. Trén co s& thong tin vé
phong c6 dudc, tiép tin s& lam cdch nao d6 kéo dai thoi gian ti€p khéch dé cho
bd phan phong c6 du thdi gian don dep. Di nhién day chi 1a gia dinh kha don
gidn, c6 nhiing vu viéc phiic tap doi héi nhiéu bd phan cling lién két chiit ché dé
hoan thanh nhiém vu. Do d6, néu nhan vién khdng c6 tinh than lam viéc tap thé
s€ khong bao git cong viéc troi chdy va thanh cong.

02. Diit cai toi sang mét bén
Trong qué trinh 1am viéc, ban s& gidp nhiéu vi khich chi thich soi méi
khach san, ludn tim nhiing diéu nhd nhit ciia nhan vién dé bit 16i.

NGUYEN TAC
CHO NHAN VIEN

KHACH SAN

Trudc tinh trang 4y, chic hén ai ciing mu6n phan ting dé ty
ve. Tuy nhién, trong nganh cong nghiép khach san, nghiém
cAm sy tranh cdi véi khdch vi du chiing ta ding hay sai déu
tao anh huéng khong t6t d&n thuong hiéu khach san. Do dé,
cAn phai cin bing cdi t6i d€ gidi quyét nhu ciu chinh ddng
trong céc tinh hudng cong viéc. N6i diéu nay ra qua nhién
12 d& hon 1am. Vay dé dé d6i pho véi tinh hudng 4y, nén dé
khdch néi cho ha gian, diing tranh cdi ngay, va néu phan
bién, trudc hét ct xin 16i va néi ning nhe nhang, gidi thich
khiic chiét moi thic mic ctia khach hang.

03. Duing s¢ lam sai

Nhan vién khdch san thudng s¢ pham sai 1Am vi ldc d6 s&
lot vio tAm ngdm ctia vi quan 1y, tit nhién s& dnh hudng
dén luong, thudng, vi tri cong viéc. Tuy nhién khong ai
tho4t khoi tinh hudng nay. Piing s¢. Hay coi viéc sai s6t 1a
co hdi dé hoc hdi va hiéu thdu ddo cong viéc. Manh dan
héi nhiing ddng nghiép cdch giai quyét. Ban hdy tin cich
nay rat hiéu qua vi sé c6 nhiéu ngudi tot sdn sang gitip ban.
Khi moi chuyén da gidi quyét xong, hdy suy ngim vé
chiing s& gitip ban thodt khoi sai 1am 14n sau.

04. Phuc vu khach hang vugt miic mong doi

Hoat dong trong nganh cong nghiép khich san c6 nghia la
chiing ta x4c dinh tiéu chi phuc vu khéch hang la nén ting.
Moi khich hang d&u mong mudn huéng dich vu t6i uu.
Ban diing nghi ring phai 1am gi to tt cho khdch hang thi
ho méi hai 1ong. Ban nhiét tinh chi d4n nhiing dich vu ho
khong hiéu, ndi mua sim déng tin cdy, hoi han mot cich
an can da cho ho cam thay thodi mdi nhu dang & noi quen
thudc. Nhiing nd Iuc nhd qua viée dé y nhu cau khach hang
mot cdch tan tAm ludn mang lai két qua vugt ngoai mong
dgi cho trién vong nghé nghiép ctia minh.

05. Piing lam nhiing viéc chua di hiéu biét

Chting to cho moi ngudi thay kha ning xuét sic cia minh
la diéu tot. Tuy nhién nhiéu ngudi d& vuéng vao sai 1am
khi méi vao lam viéc trong mdt khach san nao do, chua am
hiéu moi trudng da lam nhiing diéu ngoai sy hiéu biét ctia
minh, thAm chi gy tai hoa d4ng ti€c cho khach san. Lam
tron cdng viéc dugc giao va nang cao k¥ ning nghé nghiép
theo thdi gian sé tao c4c budc thing tién cho ban. Hay hoi
nhiing gi khdng biét, chii tim hét minh vao chuyén mén la
dt ghi diém véi cip trén clia ban. s

Ong Andrew Lo, chuyén vién hudn luyén b3 phan budng cia Khach san Mandarin Oriental Hyde Park cho
biét, sau nhiéu ndim trdi nghiém trong nganh cong nghiép Khach san, ong da nit ra mot s6 nguyén tic ma
mdi nhin vién cin dp dung dé vuon t0f thank cong trong cong viéc.
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Nhan dién ngudn goc van dé

Bién dong nhan su dé din dén tic
dong day chuyén vi khi c6 qud nhiéu
ngudi dén va di thi cang dé tao cho
ngudi khdc quyét dinh ra di nhanh
chéng hon, va nhu th& cdng viéc sé bi
dinh tré. D& ddo ngugc tinh thé nay,
cAn phdi tim hi€u ciin nguyén vén dé.
Dbiing voi nghe bdo cdo cia ngudi
diing diu vi trf ¢6 nhan vién xin nghi
viéc. Su that c¢6 khi bi che gidu. Hay
gdp truc ti€p nhan vién dé (c6 thé 1a
tong quan ly hodc trudng phong
nhan su), nghe ho trinh bay, giai
thich vi sao ho khéng con mudn 1am
G khach san ctia ban. Ban sé hoc
dugc rit nhiéu tif cdc cudc gip mit
nay dé tii d6 diéu chinh cong viéc
thich hgp va chinh x4c hon. C6 thé
c6 diéu bit ngd ban nhan dugc tii
nhan vién d6, chidng han anh ta (chi
ta) khong phai mudn thost khoi cong
viéc dang 1am ma mudn thoat khoi
ngudi phu tréch tryc ti€p minh (vi
hiém khich, d6i xit bat cong...).

GIU CHAN
NGUOI TAI CHO
KHACH SAN

Nganh cong nghiép khach
san ludn can nhiéu tai niing
cho cac vi tri cong viéc,
nhung nguoi tai thi hay
“nhay viéc”. Do d6, tim
dugc nguoi tai da kho, gitt
ho lai 1au dai cang kho hon.
Ba Caroline Cooper, mot
chuyén gia véi 25 nam Kinh
nghiém trong nganh khach
san Hoa Ky chi ra 6 cich dé
giti chan nguoi tai ma ban
c6 thé tham kho.

Cong nhan va khen thudéng

Néu nhan vién rdi bd cong viéc vi
mudn c¢é nhiéu tién hon, ban can dé
mit xem d6i tht canh tranh dang tra
hon nhiing gi. Sau d6 xem xét nhiing
10i ich ma nhan vién ctia minh nhéan
dugc da théa dang hay chua. Khi
nhan vién ra di vi thu nhap, ban can
ddt ciu hoi: Pa tudng thudng xing
ddng cho ho, da cung cip cho ho céic
g6i 10i ich thich dang cho cong viéc?
Moi nhan vién, du & bd phan nao
cling mong mudn cip quan ly nhin
nhan ding su déng gbp cua ho trong
cong viéc. Néu doi xii bat cong hay
bdc 16t qua mic cdng stc cua ho,
ban ching bao gid tim dugc ngudi
lam viéc hét minh.

Hiy khuyén khich va trao thudng
cho ndng luc lam viéc, nhung nhé
ring diéu kién thudng phai nim trong
kha niing nhin vién c6 thé thuc hién,
con khong s€ c6 tdc dung ngugc.

e X

Mé dudng thing tién su nghiép

Néu nhan vién ra di vi mudn phat
trién su nghiép thi hdy ty hoi chinh
minh, liéu ban d c6 nhiing dé nghi
thang chic cho ho hay nhan vién c6
nhan thic dugc co hoi thing tién
trong qud trinh lam viéc hay chua.
Bat kY ai cling mong mudn phat trién
su nghiép trong cong viéc hién tai. O
day dugc hiéu khong chi 1a 1én chic
ma phét trién cdc k§ ning chuyén
mon. Tao moi diéu kién trong cong
viéc, thing ti€n ding ngudi, nhin
nhin ding vai trdo cta nhan vién la
cch dé gidi quyét van dé ay.

Di nhién s& khong thé d4p tng
dugc moi nguyén vong néu nhu
khach san khong dt kha ning, nhung
van c6 cdch khuyén khich nhan vién
phit trién cong viéc cta minh.
Chéng han, nhiing gép ¥ vé& chuyén
mon sic sdo, ban c6 thé tao diéu kién
cho ho thuc hién diéu @6, hoic cho
ho di hoc thém vé nghiép vu ma ho
dang mudn huéng d&n. Tuy nhién
khong nén hia hen bat ct diéu gi cho
su phét trién cong viéc clia ho néu
nhu ban khong thé giit 15i.

Pha v§ tinh trang bap bénh

Re
Trao doi

Viéc cit giam hay thay ddi nhan su
lién tuc ludn tao tinh trang bap bénh
cho nhan vién. Diéu nay khién nhan
vién cing thing, khong thodi mai
ROEE BT o6 dicu kien 1 ho ditt
4o ra di. Can chadm dit ngay tinh
trang nay bing viéc phd bién rong
rdi nhiing thay d6i dang dién ra trudc
khi ching kip chuyén héa thanh
nhting tdc dong tiéu cyc.

Diit ra cdc tiéu chuin cdng viéc
dé nhan vién biét cdi gi dang ky
vong 6 ho. Nhan vién phai do
ludng dudgc hiéu sudt cong viéc dé
ho khong nghi ngd vé sy déng gép
ctia minh. Ludn nhat quidn véi ho
luat 1€ ma khach san da dit ra va
dam bdo khong ai dugc mién trit
cdc quy dinh nay. Ludn néi cho
nhan vién cdi ban mong mudn hon
12 ra Iénh Iam viéc. Diéu nay cho
phép nhan vién linh hoat xt 1y
trong cong viéc hon 1a vi s¢ ma
phai lam. Hay chic chic nhan vién
dudge hd trg va dude dao tao tot dé
ho c6 thé 1am viéc hiéu qua.

Nhin nhan trach nhiém

Néu ban khong thita nhan diéu viia
ndi & trén thi ban va cic quan ly cia
ban 12 1y do chinh khién nhan vién
phéi ra di. Piing ric dau vao ct, hay
tim hiéu nhiing 1y do va tim phuong
phép ti€p cin dé thay d6i mdi trudng
cong viéc trudc khi @& nhan vién
nghi viéc tran lan.

Cén danh thoi gian dé néi chuyén
va xay dyng mdi quan hé t6t dep vdi
nhan vién. Ling nghe va hanh dong
nhanh véi moi van dé dang dién ra.
Nhin nhén cdi gi quan trong doi véi
nhan vién va chip nhan céc gid tri va
uu tién khac nhau cta ho.

Chap nhan phan hdi cé tinh xay
dung. Giao ti€p 12 mot qu4 trinh hai
chiéu. Nhan vién khong chi can biét
céi gi dang dién ra ma ho con mudn
dugc ngudi khac 1ing nghe ho. Hay
dé€ nhan vién biét tinh trang kinh
doanh tdc dong dén ho nhu thé nao.
Mot nhan vién hiéu dong co, muc
dich lam viéc rd rang thi cang thic
d4y ning suat cong viéc, khach hang
cang dugc phuc vu t6t va chi phi
giam sat cang giam.

Cudi ciing, va quan trong nhat 1a
néu ban mudn giit duge ngudi tai thi
can cho ho cdi ma ho muén mot
cich chinh dang.e
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KHQNG GIAN

RIENG cHO

NHAN VIEN

Gan day, nhiéu khach
san c6 xu hudéng tang
tinh thAm m§ cho noi
lam viéc ciia nhan vién
(thuong dugc goi la
back of house) vi mot
khi nhan vién dugc
chiam séc tot, tinh than
thoai mai thi s€ cang tan
tam phuc vu Kkhach
hang, qua dé khach san
sé thu nhiéu lgi ich. Pé

12 két luan cta 6ng Eric
M. Rahe, mét kién tric
st ¢6 30 nim Kkinh
nghiém thiét k& va xay
dung khach san va cac

kKhu nghi mat.

heo nguyén tic chung

thi back of house chi

danh cho nhan vién

nhung vin c6 thé mé
ctia han ché cho cong ching. C6
thé hi€u back of house tai khich
san la phong lam viéc cho nhan
vién vin phong, du trii va ché bién
thiic #n, phong thay @b cho nhin
vién trudc khi vao ca... Vi khéch
chéng may khi vao nhiing ndi nay
nén céc khdch san rét 1o la trong
viéc thiét k€& kién tric tai day.

Gio diay quan diém d6 da thay
d6i. Néu khich san ting tinh tién
nghi va 16i kién tric doc ddo cho
cac khu vuc khach 6 hay ra vao thi
khu vuc nhan vién cling nén dugc
ddi xt mot cdch tuong duong. Theo
nghién ctiu ctia Hiép hoi Khach san
Hoa Ky, néu khich phai chd dé
check in, hay chd & cac phong dich
vu ma c6 161 thiét k& kém cdi thi ho
thuong cdu kinh véi nhan vién
phuc vy, cho du dich vu ctia khach
san tot dén mAy cling khong dugc
khach danh gia cao. Tuong ty nhu
viy, do khong gian lam viéc tdi
tan, nhan vién phuc vu ciing ching
may hiing thi trong cong viéc.

Do d6, hdy nghi ring, khong gian hd trg 12 mot tién nghi
(amenity) ciing quan trong nhu tai khu vic cong cong ctia
khdch san vi s& cdi thién v& miit tinh than, gy hung phin va
duy tri kha nang lam viéc cho nhan vién.

Dén day thi sé ¢6 su phan d6i vi du tu vao khong gian
lam viéc cta nhan vién s€ tao ganh ndng cho ngan sich.
Tuy nhién can phai hiu dAu tu kién tric tai day c6 thé 1a
dua dnh sang tu nhién vao tao su thong thodng cho cdn
phong, hay sti dung nhiing vat liéu dan tudng sing mau,
diém thém vai bic tranh c6 hoa tiét vui mit, néu c6 diéu
kién thi tao mot géc thu gidn tai phong lam viéc cia nhan
vién dé ho nghi ngoi chit {t.

Ong Eric M. Rahe cho biét: “Tbi s& cung cdp mot s6 dic
diém dé gitip cédc cht khéch san x4c dinh nén dau tu khong
gian ny nhu thé ndo cho hiéu qui”.

bit hang cho kién triic su thi ban nén x4c dinh r6 moi
lién két gifia cdc khong gian, dic biét tai nhiing noi ma
nhan vién (khong c6 nhiém vu tiép xtic v6i khdch) thusng
tap trung hoat dong. D€ c6 thi&t k& hoan hdo, kién tric su
phai c6 thong tin phan hoi tii nhan vién bép va bdo tr,
nhiing ngudi tham gia trong qua trinh thiét k&. Hay chéc
chin ring nha thiét k& cia ban hiéu dudc hoat dong hing
ngay ctia nhan vién.

CAn ghi nhé: Nhan vién 12 téc gia tuyét voi ctia khdng gian
ctia ho. Hiy @€ ho tham gia quan 1y va diéu hanh y tudng
thiét k& trudc khi dua cdc y tudng d6 vao thic t& dé trdnh
nhiing bit cip sau niy.e
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Hién nay, mé hinh lam viéc nhém ngay cang dugc chi trong va danh gia cao. D6 ciing 1a mot
trong nhitng yéu cau ma chiing ta dé dang bit gip véi nhiing thong tin tuyén dung nhan su &
rat nhiéu Iinh vuc, nganh nghé khic nhau. Pic biét duge danh gia cao béi nhiing tap doan,
cong ty nuéc ngoai. Vay Teamwork c6 can thiét cho hoat dong kinh doanh ctia nha hang,

khach san hay khong? Loi ich ctia né la gi?

0 hinh lam viéc nhém -

Teamwork c6 thé néi

khong con xa la gi véi

ching ta va cidc ban tré.

Tuy nhién, nhiéu ngudi

van chua nhin biét dugc
hét miit 1gi ich tii viéc 1am viéc nhém mang
dén cho minh va ca nhiing thanh vién khéc
trong nhém. Nhiéu ngudi cho ring lam viéc
tai cdc khdch san, nha hang thi cin tinh doc
14p cao, 1am viéc theo nhém khong cin thiét
va khong dudc chd trong. Mot s6 cdc ban
tré nghi ring véi vi tri 14 nhan vién ti€p tan,
nhan vién phuc vu phong hay nhan vién
phuc vu nha hang, tham chi ca cac bd phan
khdc cling khong cin phdi 1am viéc nhém vi
cdc cong viéc nay mang tinh chat riéng biét,
ai 1am viéc ndy 1a ducgc. Tuy nhién, quan
diém nay chua thuc sy ding. Dt 1am & vi tri
ndo ciing cAn phai c6 su cong tac, phdi hop
v6i nhau trong cdng viéc nhim dim bao
quy trinh cong viéc hiéu qua nhat. Vi nhu
vao mdt ca lam viéc tai khach san déng cip
quoc t& gdbm cé 4 nhin vién tiép tan lam
cong viéc d6én khich va cung cip phong
theo yéu ciu ctia khach.

Cung mdt thi diém, khdch san d6n nhiéu
lugt khach luu trd tai khach san thi day
chinh 12 Idc cin sy hd trg ctia ca 4 nhan vién
nay mot cdch nhip nhang va chuyén
nghiép, ho phdi tuong trg va phdi hop véi
nhau sao cho ddm bao sy nhanh chéong va
hai long tii phia khach hang ctia minh.
Ngoai ra, ho con phéi phdi hop véi bo phan
huéng din khich vé phong va ci bd phan
nha hang dé kip thdi chuén bi thic #n cho
ho... Nhu vay, md hinh lam viéc Teamwork
trong hoat dong kinh doanh nha hang,
khéch san 1 rit quan trong va cin phai
dugc do tao, huén luyén thudng xuyén.

V6i bo phan phuc vu phong — Housekeep-
ing, cdc nhan vién budng phong cin c6 su
phéi hop véi cdc bo phan khdc nhu gidt ti,
k§ thuat, nha hang va c bo phan tiép tAn véi
céc cong viéc lién quan nhu nhu cAu gigt ti
cho khéch, cdc thiét bi trong phong cin siia
chifa, nhu cAu 4m thuc,... Bén canh d6, bo
phén nha hang ciing vay, ho ludn c6 su phdi
hdp cong viéc v6i nhau gitia cac bo phan.
Day ciing 1a hinh thiic lam viéc Teamwork
theo qui mo cac bd phan véi nhau.
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P& hoat dong kinh doanh dudc hiéu qua thi mo6 hinh lam viéc
Teamwork can dugc xem trong va c6 su ¥ thiic ti chinh nhin
vién clia khich san, nha hang. C4c nha quan ly cin phai lam gi
d€ nhan vién ctia minh phat huy kh4 ning 1am viéc nhém tot
nh4t? Thiét nghi can phai tao diéu kién dé ho c6 thé tham gia
vao céc k& hoach kinh doanh ctia chinh nha hang, khéach san ma
ho dang tling ngay ra stic lao dong vi hi€u qua kinh doanh ctia
nha hang, khéch san. Cin tao cho ho cam gidc chinh ho Ia chii
ctia nha hang, khach san chtt khong ai khéc, chinh ho 1a cht cia
cé hoat dong kinh doanh va noi lam viéc chinh la gia dinh cta
ho. Khuyén khich nhin vién tu 1ap k& hoach lam viéc, kinh
doanh cho riéng minh. Nhiing c&p bac quan ly lam thé nao cho
nhén vién clia minh nhan biét tAm quan trong va cin thiét ctia
st 1am viéc nhém, phan tich uu diém ctia n. Chi khi nao ho
that su nhan thay tAm quan trong ctia Teamwork ciing nhu vi trf
ctia ho tai khéach san, nha hang thi Iic @6 ho mdi phat huy hét
ning lyc clia minh 1am ting 1én chat lugng dich vu cao nht,
hiéu qué nhat va toan tim toan y vdi hoat dong clia chinh noi
ho 1am viéc. P& tao dugc mot két qué tot nhat ho s& nhan biét
dugc cin c6 sy phoi hop véi cédc thanh vién khéc cling tao nén
nhiing gia tri cao thay vi chi mot cd nhan ho. Chinh lic nay
nhiing ngudi quan 1y cin ¢6 su hd trg ciing nhu khich 18 ho 1am
viéc t6t hon bing cach chia s& v6i ho nhiing kinh nghiém da trai
qua mdt cdch than tinh nhat. Mit khic cling cAn c6 nhiing
chuong trinh hay cudc thi c6 phan thudng xting ddng cho nhiing
thanh qua ho tao ra. Pay ciing 12 mdt trong nhiing cich gitt
chan nhan tai ma ludn dugc danh gia cao & cac loai hinh kinh
doanh khac nhau trong d6 khong thé khong ké dén kinh doanh
du lich — khéch san - nha hang.

“Teamwork - the key to success” - 1am viéc nhém dugc
xem nhu chia khéa ctia mot hoat dong kinh doanh thanh
cong ngay nay. Chinh vi th€ k§ ning Teamwork ludn dugc
cdc nha tuyén dung xem nhu mot yéu t6 ddnh gid ning luc
ctia mot ing vién khi tim viéc. Cho nén chiing ta cin trao doi
thém k¥ nang lam viéc nhém ngay tl bay gio dic biét 1a &
cédc ban tré. Diéu nay 14 mot trong nhiing yé&u td tao nén su
thanh cong trong cong viée clia cd nhan va ca tip thé ciing
nhu toan bd hoat dong kinh doanh.e
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NHUNG NGUYEN TAC MA

KHACH SAN
NEN THED

Céc 6ng ba chii hay giam ddc diéu hanh (CEO) khach san
dong vai tro quan trong nhat trong viéc dinh huéng kinh
doanh. Viéc diéu hanh ctia ho sé 1am cho khach san phat
trién hoiic thua 18. Trong thuc t&, ching ta da thiy nhiing
khiach san ndi tiéng phai nhudng “san choi” cho céc
khach san khac vi ngudi ding dau thuong thé hién tinh tu

man trudéc thanh cong.

Dé giii viing tinh sang tao va dan dit
khich san huéng vé phia truée, theo
ong Jason Jennings - mot chuyén gia
tu van véi hang chuc nim kinh
nghiém trong nganh cong nghiép
khéch san Hoa Ky, CEO can tuan thi
bon quy tic sau:

Quén viéc minh dang diing

trén dinh cao

Ngay nay, sy thay ddi nhanh vé cong
nghé gép phan thay ddi xu huéng kinh
doanh ctia khach san, cho nén néu van
giti khu khu cdc san pham, dich vu cii thi
s& bi bo lai ding sau. Do d6, hay thanh
lap hoi ddng tu vén, trong d6 c6 nhiing
khéach hang dang tin cdy - nhiing ngudi
s& cung cAp cho ban thdng tin phin hdi
vé nhiing gi khéch san ctia ban dang lam
tot va nhiing gi can phai dudc cai thién.
Sau d6, hanh dong theo dé nghi cta ho.
Lién tuc dé mdt dén dsi tht canh tranh,
xem xét nhiing san phdm, dich vu dang
thanh cong cda ho, tii d6 tim ra nhiing y
tudng kinh doanh méi.

DPé “cai t6i” ngoai ciia
Nhiéu CEO ludn cho minh thong minh
hon ngudi khdc va d6 chinh 1a mot trong
nhiéu nguyén nhan lam cho khach san
kinh doanh dinh ddn ho#c 1dm vao tinh
canh ph4 san. Mot CEO thong minh can
ling nghe nhan vién dudi quyén phan
bién, chap nhan nhiing y tudng, giai phdp
khdc biét néu ting dung thanh cong vao
kinh doanh. CEO phai thé hién rd quan
diém khong nhan vién nao bi phé phan
hay bi dudi viéc vi di phan bién hay trinh
bay y tudng mdi. Tao ra cac giai thudng
d€ thiic ddy nhan vién sing tao. Tao cam
hing cho nhan vién chia sé y tudng mdi
v6i nhiing ngudi khdc dé thic ddy cong
viéc dat niing suit cao.

Tao ra cac giai thuéng dé thic diy nhan vién

sang tao. Tao cam hiing cho nhan vién chia sé

y tuéng méi véi nhitng nguoi khac dé thic day
cong viéc dat ning suit cao.

Giao trach nhiém

Nhiéu CEO rat s¢ giao quyén luc ctia minh cho ngudi khac ma chi thich 6m d6m moi
viéc. K&t qué 1a ho ching bao gid hoan tit cong viéc. Mot CEO thong minh 1a biét
iy uyén cho ngudi khdc 1am mdot s& cong viéc gin lién véi trach nhiém va phan viéc
cu thé. Néu nhiing ngudi dugc tly quyén thuc hién nhiém vu hay du 4n tét thi hdy tao
diéu kién cho ho ngay ca khi khong theo diing y ban. Céch ti€p cin cdi mdi thudng
mang lai hiéu qua kinh doanh cao.

Déi méi

Nhiéu CEO suy nghi ring néu moi viéc van chay déu thi tao sao lai phai stia
chiia n6. Cau nay chi ding mot v& nhung ham y nhiéu hon ring néu ban khong
chap nhan cdi méi, vAn 6m cdi cii, ddng nghia ban danh mat kh4 ning sdch tao
va sy linh hoat trong kinh doanh. Thé gi6i luon bién ddi, doi hdi cdc CEO phai
biét canh gidc trudc cdc van d& méi phdt sinh @€ theo kip nhiing thay d6i ctia
khéach hang. Hay nhin nha hang thdc &n nhanh KFC. Ho van bén dugc thic dn
nhanh & cdc nudc Hdi gido vi thay ddi mén nhan trong banh phut hdp véi khiu
vi khdch hang dat nudc d6, chd khong bé nguyén xi nhiing gi thanh cong & nudc
MY, noi khai sinh fast food. s
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CHUONG TRINH PAO TAO HE CHINH QUY - 01 NAM
QUAN TRI DU LICH - KHACH SAN
HOSPITALITY MANAGEMENT COURSE

Niém mao udc trong tam tay!

FERRRANENNE

LGETGTEDT: : Vao céc thang 9,10 va thang 11 hang nam
Pai tugng khéa hoc : Nam nii thanh nién tudi tir 18 tr& 1&n — Stic khée t6t
T6t nghiép PTTH hoac tuong ducong — Anh van trinh do co ban

Thai gian hoc : TU th hai dén thi sau hang tuan
Il 8900 dén 11930 Il 13930 dén 17900 Il 18900 dén 20g30

Muc tiéu khéa hoc  : Hudng dén va trang bi cho hoc vién cac kj nang quan ly hién dai dang dugc
ap dung trén toan cau nham gitp cho hoc vién cé nhiing kién thic, kj ning
thuic tién cao do dé diéu hanh va tac nghiép hiéu qua trong mai trudng kinh doanh
du lich - khach san-nha hang theo tiéu chuén Quéc € 5 sao. CHUONG TRINH THOI GIAN CHUONG TRINH

THOI GIAN

CHUONG TRINH HQC l

. CAC MON NGHIEP VU:

Nghiép vu tiép tan khach san
International Hotel receptionist
Nghiép vu phong

Room Attendant skill

Ky thuat pha ché cocktail
Bartending skill

Nghé thuat ndu an

Art of cooking

Ky thuat lam banh -

tiéu chuan Chau Au

Modern pastry & baking skill
Nghiép vu nha hang quéc té
International F&B service skill
Phuc vu &n udng tai phéng
Room Service skill

T3 chiic va phuc vu yén tiéc

Banquet Service and organization

. CAC MON KIEN THUC CO BAN

Téng quan du lich
Introduction to Tourism

Luat khach san

Hotel law

Anh vin téng quat

General English

Anh van chuyén nganh khach san
International Hotel English

Khao sat thi truong khach san-nha hang
Survey of Competing Hotel & Restaurant

Lap ké hoach kinh doanh khach san
Hotel business Planning

Lap ké hoach kinh doanh a4m thuc

F & B Business Planning

Ky ning kinh doanh tiép thi

Sales & Marketing techniques

Kiém soat chi phi hoat dong khach san
Hotel operations Cost contro!

Dich vu khach hang

Customer Service

Ky néng lanh dao
Leadership skill

Quan ly 4m thuc

Food & beverage Management
Quan ly tiép tan

Front office Management
Quan ly bd phan phong
Housekeeping Management
Quan ly céng ty

Corporate Management

Quan ly chién lugc

Strategy Management

Quan ly tai chinh

Financial Management

Quan ly nhan su

Human resource Management
Quan ly chat lugng dich vy
Service quality Management

Chién lugc marketing
Marketing Strategy

Thuc hanh tai cac cd s thanh vién cla trudng & tham quan thuc t& tai cac t8 chiic kinh doanh khach san nha hang, coffee bar,
khu vui chgi gidi tri, khu du lich cao cép tai Phan Thiét & Tp. H6 Chi Minh.

CHUNG CHi NGHE QUAN TR] DU LICH - KHACH SAN CO GIA TRI TREN TOAN QUOC
Ghi danh tai: Toa nha 81 Nguyén Héng, Phuong 11, Quén Binh Thanh, Tp.H8 Chi Minh, Viét Nam

Tel: 0903.83.98.91/ 0903.83.98.96 - Email:info@irr.com

www.irrmanogement.com .vn

. CAC MON KIEN THUC CHUYEN SAU

04 THANG/
KHOA HQC

QUAN LY KHU 04 THANG/ QUAN LY
NGHI DUGNG KHOA HQC KHACH SAN
HIEN DAI QUOC TE

CHUONG TRINH THOI GIAN CHUONG TRINH THOI GIAN

03 THANG/

QUAN LY 03 THANG/ QUAN LY
KHOA HQC

HOAT PONG KHOA HQC AM THUC
CASINO
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CHUONG TRINH THOI GIAN (Illl,'(i.\'(; TRINH THOI GIAN

QUAN LY PIEU 02 THANG/ BEP TRUONG 02 THANG/
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HANH YEN TIEC KHOA HOQC PIEU HANH KHOA HOQC

CHUONG TRINH THOI GIAN CHUONG TRINH THOI GIAN
TIEP TAN KHACH 02 THANG/ KHOI NGHIEP 02 THANG/
SAN QUOC TE KHOA HQC CA PHE KHOA HQC

CHUONG TRINH THOI GIAN CHUONG TRINH THOI GIAN

NGHIEP VU 02 THANG/ PHUC VU NHA HANG 02 THANG/
PHONG KHOA HQC QuUOC TE KHOA HOQC

IRR

CTY QUAN LY BPS NGHi DUONG & GIAI TRi QUOC TE IRR
INT’L RECREATION & RESORT MANAGEMENT CO., LTD.

Sdng tao & dam da ban sdc dan toc

Add: 81 Tower, Nguyen Hong Street
Ward 11, Binh Thanh District, HCMC, Vietnam
Tel: 0903.83.98.91/ 0903.83.98.96
Email:info@irr.com
v
www.irrmanagement.com.vn
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